The Modern PM’s Evolving Toolkit

Integrating Timeless Skills, Proven Frameworks, and the AI Catalyst

Based on principles from PMBOK® Guide and PMSCP@ g'\\‘
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The Three Layers of Modern Project Management Mastery

Our narrative follows the ‘Evolving Toolkit"—a metaphor for professional growth. This presentation is
structured in three parts that build upon each other, mirroring the journey of a modern, effective project
manager from foundational principles to future-ready sKills.

e

The Foundation: Core The Frameworks: Mastering The Catalyst: The
Leadership Skills Modern Complexity Generative Al Revolution
The timeless, human-centric abilities The structured processes and The transformative new tool that
that underpin all successful projects. methodologies required to navigate augments our skills and reshapes
today's dynamic project environments. how work is done.

& NotebookLM



The Foundation: Leadership is a Choice, Not a Title

The Foundation

What & Why

Leadership is the ability to influence
others to achieve shared goals. It is
distinct from management, which
focuses on planning and organizing
rather than directing and inspiring.
Key traits include integrity,
adaptability, emotional intelligence,
and humility.

“True leaders lead by actions,
values, and influence — not
by job titles.”

How: Leadership in Action

Leadership Styles

» Autocratic

* Democratic

» Transformational
e Servant

Effective Communication

Sender

Encode
\ W,

Decode

Transmit Message

Feedback Message

Recelver
—, Decode

.

Communication is a two-way process essential for clarity and trust.
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Structured Problem Solving

WHAT:

A repeatable process for
moving from symptoms to 5
confirmed solutions. dentification

Problem Recognition

A
Definition
Scope Clarification

WHY:

Better analysis leads to
better project outcomes
and prevents secondary
risks.

6.
Verification
Outcome
Assessment

3.
Investigation
Data Gathering

9.
Solution 4,
Intervention Analysis
Selection A

Root Cause
Determination

The Art of Analysis & Agreement

Strategic Negotiation

WHAT:

A process of exchanging things you have for
things you want.

WHY:

To reach agreements with stakeholders,
vendors, and team members.

HOW:

Distributive (Win-Lose): Dividing a fixed pie.
Integrative (Win-Win): Expanding the pie for
all parties.

Core Skills @
e Active Listening ,\

e Questioning ¢
* Relationship Management {3,
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The Frameworks: Designing the Blueprint for Success

The Frameworks

Project Lifecycles
» Waterfall: Sequential phases (Imagining,
Preparing, Doing, Finishing).
 Agile: Iterative cycles (Vision, Planning,
Execution, Review).

Methodologies must be tailored to the project.

Key Planning Tools
» Work Breakdown Structure (WBS): Breaking
large projects into manageable tasks.
e Responsibility Assignment Matrix (RACI):
Defining roles and clarifying accountability.

Stakeholder Management
e Power/Interest Grid: A tool for analyzing
stakeholders and planning engagement.

Activity Ann

Ben Carlos Dina =

Create charter A R I I |

Collect
requirements

Submit change
request

Develop test
plan

R = Responsible, A = Accountable, C = Consult, | = Inform
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Building and Aligning High-Performing Teams

The predictable stages of team development

The Tuckman Ladder is a key model for understanding team

dynamics.
A
Forming Storming « Norming = Performing = Adjourning
Coming Experiencing  Understanding Working . Disbanding
Together Conflict . How to Make Effectively & | the Team
It Work Efficiently
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Conflict as a constructive force

Conflict is natural and can drive creativity if
managed well.

5 Conflict Management Approaches:

1. Collaborate/Problem Solve (Win-Win)
2. Compromise/Reconcile (Lose-Lose)
3. Smooth/Accommodate

4. Force/Direct (Win-Lose)

5. Withdraw/Avoid

Avoiding conflict is a risk.
Managing it is leadership.
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Proactive Risk Management: Turning Uncertainty into Opportunity

What is Risk?
An uncertain event or condition that, if it occurs, has a positive or ‘
negative effect on project objectives. | | |

Risk Response Strategies for Threats (Negative Risks):

(=) Avoid: Change the plan to eliminate the risk.

<", Transfer: Shift responsibility to a third party (e.g., insurance).
1\7) Mitigate: Reduce the probability or impact of the risk.

Y Accept: Acknowledge the risk and take no action.

||__.-"

Spotlight: Risk Management in Gaza (Project DPro
Examples)

» Mitigation Example: A project mitigates the risk of staff burnout
in Gaza by implementing a mandatory rest and recuperation (R&R)
schedule and providing in-house psychosocial support services.

» Avoidance Example: To avoid the risk of delayed procurement
through borders, a project might choose to procure all items from
pre-approved local suppliers within Gaza.
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The Catalyst: The Generative Al Revolution

The Generative Al Revolution

@ 1956 Artificial Intelligence
Artificial Intelligence "] The field of computer science that seeks to

create intelligent machines.

1997 Machine Learning

A subset of Al that enables machines to
learn from existing data.

Machine Learning %

Deep Learning % 2017: Deep Learning

A machine learning technique using layers
of neural networks.

Generative é@} 2021 Generative Al

Al Creates new written, visual, and auditory
content from prompts.

What is Generative AI? Key Message:
A type of artificial intelligence that can create NEW content (text, Generative Al isn't new; it's the culmination of decades of
images, music) from a simple text PROMPT. Key benefits include: research, now accessible to everyone.

no coding needed, democratizes Al, and enables automation.
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How an LLM ‘Thinks’

The Process in 5 Steps:

1. Original Text Input: User provides a
prompt.

2. Tokenization: The model converts
text into numerical tokens.

3. Next Word Prediction: The model
predicts the next most probable
word.

4. Word Selection & Randomness
(Temperature): The model selects a
word.

Low Temperature = logical.
High Temperature = creative.

5. Feedback Loop: The selected word
IS added to the input, and the cycle
repeats.

Key Insight: Al writes a sentence
word by word, which is why it can
seem to pause mid-thought.

1. Original
Text input

Good morning

R

-

2. Tokenization

[1045],

[3456]

3. Next Word
Prediction Model

rT'IDI'l"tII'IQ

p
4. Word Selection

& Randomness
(Temperature)

Temperature

Low Temp
= Logical &
Consistent

High Temp
= Diverse &
Creative

""i

: A Look Under the Hood

-

~

5. Selected
Next Word
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The PM’s Al Playbook: A Framework for Adoption

Al adoption strategies are based on task complexity and the need for human supervision.

High 4

>

L

¢

%_ « Brainstorming

£ | [ |dea

Q * Planning generating

O Automated reporting » Risk irn_pac:t analy_sxs e Risk identification
« Dynamic scheduling and assessment

Process automation
Real-time monitoring
Task management

and schedule conflict « Stakeholder
resolution sentiment analysis

Automation Assistance Augmentation

Low

Machine Interaction Human

Figure X3-2. Use Cases Demonstrating Complexity and the Need for Human Intervention

&1 NotebookLM



Al in Action: Use Cases Across Project Domains

Domain

Governance
Planning
Risk
Stakeholders

Schedule

Al Strategy

Augmentation
Automation

Augmentation
Augmentation

Assistance

Use Case Description

Brainstorms ideas for business cases and
charters based on keywords or past successes.

Auto-generates reports, visual dashboards, and
status summaries.

Uses predictive analytics to identify risks and
estimate likelihood/impact.

Uses NLP for sentiment analysis of emails and
chats to detect stakeholder mood and concerns.

Optimizes schedules and adjusts dynamically to
Internal/external changes.
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Wielding the New Tool Wisely: Responsible Al Use
Al may support decisions, but humans remain accountable.

Key Ethical Risks & Mitigations

Bias
Risk: Al can produce biased results from biased
training data.

Mitigation: Use diverse data, check for bias,
involve diverse teams.

Privacy

Risk: Al systems often use large, sensitive
datasets.

Mitigation: Strong data security, clear privacy
policies, limit sensitive data input.

Accountability

Risk: Define who is responsible for Al-supported
decisions.

Mitigation: Maintain essential human oversight
to validate Al outputs.

Additional Considerations

Dependability: Validate Al outputs for errors or
"hallucinations".

Sustainability: Be mindful of the environmental
impact (electricity, water) of Al requests.
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The Integrated Project Manager: Your Complete Toolkit

Generative Al is not a replacement for the project manager; it is a
powerful catalyst that augments our core capabilities.

2. Proven Frameworks

Structured planning, risk management,
and team development provide the
discipline. They are the "how" and “when."

1. Timeless Skills

Leadership, critical thinking, and
negotiation remain the foundation.
They are the "why" and “who."

3. Al Catalyst

Generative Al provides speed, scale, and new
Insights. It accelerates the "what."

The most effective project managers of the future will be those who master the integration of all three
layers—using technology to amplify their uniquely human strengths of judgment, empathy, and strategic vision.

R
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Spotlight: Navigating the Triple Constraint in Challenging Contexts

Core Concept: The Triple Constraint Scope/Quality

A project is constrained by Scope/Quality, Cost/Resources,
and Time/Schedule. A change in one requires an adjustment
in the others.

Cost/Resources < > Time/Schedule

Case Study: Gaza (from Project DPro Guide)

Scenario 1: Inflexible Time Scenario 2: Inflexible Budget Scenario 3: Inflexible Scope

For a winterization project, Time is A donor mandates an inflexible Budget. A school rehabilitation project requires a

inflexible. Blankets must be distributed When currency fluctuations increase specific quality of materials (Scope). If

before winter. The project may need to costs, the project must concede on the budget is constrained, the Time

concede on Scope (fewer beneficiaries) Scope (reducing the number of health may need to be extended to source

or increase Cost (expedited shipping) to kits distributed) to avoid a budget materials at a lower cost.

meet the deadline. overrun.

Key Takeaway: Understanding which constraint is most critical is essential for making tough decisions in
dynamic environments.

&1 NotebookLM



Key Frameworks & Terminology at a Glance

Core Skills & Frameworks Generative AI Concepts PMBOK® Al Adoption
Framework
e 6-Step Problem-Solving » Large Language Model (LLM): An
Lifecycle: A structured approach Al model trained on massive text e Automation: For low-complexity,
to find effective solutions. datasets to understand and repetitive tasks.
 Tuckman Ladder generate language. » Assistance: Al provides drafts and
 Tuckman Ladder: (Forming, * Tokenization suggestions for human review.
Storming, Norming, Performing, e Tokenization: The process of e Augmentation
Adjourning) A model for team converting text into numerical units * Augmentation: Al expands human
development. for the Al to process. capabilities for high-complexity
 RACI Matrix: (Responsible, » Temperature: A parameter strategic tasks.
Accountable, Consulted, Informed) controlling the randomness and
Defines roles and responsibilities. creativity of Al output.
* Power/Interest Grid: A tool for * Prompt Engineering
stakeholder analysis and * Prompt Engineering: The skill of
engagement planning. designing clear and specific inputs
e Conflict Resolution Styles: to get better Al results.

Conflict Resolution Styles
(Collaborate, Compromise, Force,
Smooth, Avoid) Approaches for
managing conflict.
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