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Summary

This comprehensive video provides a detailed guide on how to register and apply for the PMP
(Project Management Professional) exam, offered by the American PMI (Project Management
Institute). The speaker, Engineer Ahmed Abu Abdo, walks viewers through every step — from
eligibility assessment, application submission, dealing with audits, to scheduling and taking the
exam, as well as post-exam procedures and certification renewal. It begins by explaining the
PMP’s background and its significance as a global certification standard in project management,
established by PMI since 1969. The video thoroughly covers eligibility criteria based on education
and experience, explains filling out the application form on the PMI website, and clarifies
requirements like the mandatory 35-hour project management preparatory course.

It also covers the exam structure—180 questions over 230 minutes with additional break time,
available in 16 languages including Arabic—and the importance of providing truthful, verifiable
project experience details that might be audited. The audit process involves submitting
education certificates, preparatory course certificates, and references from supervisors, all of
which must be accurate to avoid rejection.

Payment details are discussed extensively, highlighting the advantage of PMI membership, which
offers discounts on exam fees and retakes. The video explains the division of exam fees by
region, emphasizing the importance of providing a correct test location to ensure accurate fee
assessment. Scheduling options include testing centers and online proctored exams, with
guidelines for the latter focused on environment setup, behavior during the exam, and
connectivity requirements to avoid disqualification.

Post-exam procedures include receiving results within 48 hours and the evaluation of candidate
conduct, which may impact passing status. The certification lasts three years, with renewal
requiring 60 Professional Development Units (PDUs) accumulated through continuous education,
webinars, and courses. The speaker outlines how to upload these PDUs to PMI to extend the
certification validity by three additional years, reinforcing the principle of lifelong learning in
project management.

Finally, the update of the certification process in 2025 and the importance of rigorous
preparation through courses and mock exams are noted. The video aims to provide a full picture
for candidates to confidently navigate the complex PMP registration, application, examination,

and renewal journey successfully.

Highlights
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@ Overview of PMP certification and its global significance since 1969.

' Step-by-step guidance on PMP eligibility criteria, application, and documentation.

Details of PMP exam format: 180 questions, 230 minutes, multilingual support including Arabic.
Q Explanation of the audit process and how to properly prepare verifiable project experience
evidence.

@ Advice on payment options, emphasizing PMI membership benefits and regional fee
differences.

H Online and testing center exam scheduling, with proctoring and exam behavior protocols.

§ Certification validity, renewal process via PDUs, and lifelong continuous learning
requirements.

Key Insights

T PMP as a Global Standard for Project Management: The PMP certification offered by PMI is
widely recognized as the benchmark for project management professionals worldwide.
Established in 1969, PMI aims to unify project management practices globally, ensuring
consistency and professionalism across industries. This global recognition adds significant value
to professionals holding PMP certificates as it reflects adherence to standardized methodologies.
%X Eligibility Rigor Ensures Qualified Candidates: PMI requires candidates to meet strict
eligibility criteria including formal education and experience (five years with a diploma or three
years with a bachelor’s degree), plus completion of a 35-hour formal training course. This
ensures that only candidates with a solid foundation in project management knowledge and
practical experience qualify to take the exam, enhancing the certification’s credibility.

2 Detailed Application Process Enhances Accountability: The application requires precise
information including educational background, detailed descriptions of project roles,
responsibilities, methodologies used, project budgets, and durations. This level of detail supports
the PMI audit process to verify candidate credentials, ensuring authenticity. Candidates must
prepare to provide references who can confirm their project involvement, reinforcing PMI’s
commitment to professionalism.

£ Audit Process is a Quality Control Mechanism: Approximately 5% of applicants may be
selected for audit, a process designed to maintain the integrity of PMP certification. Audited
candidates must submit proof such as university diplomas, training certificates, and contact
details of references who verify project descriptions. The audit system discourages fraudulent

applications and elevates the prestige of the PMP credential.
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® Membership Maximizes Cost Efficiency and Benefits: PMI membership offers significant
financial benefits, including reduced exam fees, discounts on study materials, and lower re-
examination fees if needed. The membership fee itself pays off for candidates planning to retake
the exam or pursue further PMI certifications. It also grants access to ongoing educational
resources, promoting continuous professional development.

& Online Exam Proctoring reflects Modern Testing Trends but Demands Discipline: With the
rise of online proctored exams, candidates need to prepare an environment free from
interruptions, a stable internet connection, and comply with strict behavioral rules during the
test—such as limited movement and no external assistance. The monitoring software tracks
candidate behavior, and violations may lead to test invalidation even if the candidate scores well,
highlighting accountability beyond knowledge alone.

§ Continuous Education Through PDUs Sustains Certification Validity: PMP certification must
be renewed every three years by accumulating 60 PDUs earned through webinars, courses, and
professional activities. This requirement ensures that certified professionals keep current with
evolving project management practices and reinforces PMI’s vision of lifelong learning. The
renewal system also encourages active engagement in the wider project management
community, fostering knowledge sharing and professional growth.

Application Validity Period and Strategic Planning Importance: Once an application is
submitted and accepted, it remains valid for approximately one year, giving candidates ample
time to complete payment, schedule the exam, and take it within this timeframe. This flexibility
allows for strategic planning around exam preparation and logistical arrangements, though
procrastination can lead to reapplication processes.

B3 Multi-language Exam Offerings Enhance Accessibility with Caution: The exam is offered in 16
languages, including Arabic, to accommodate a global audience. However, the English version
remains the authoritative text, and some translations may lack precision for technical terms.
Candidates are advised to use bilingual mode (e.g., Arabic-English) during the exam to ensure
clarity and accuracy, demonstrating PMI’s effort to balance inclusivity with exam integrity.

MI Scoring System Transparency and Exam Question Weighting: The PMP exam includes 180
guestions, but only 175 are scored, while 5 are unscored pre-test questions. Candidates do not
know which are scored, requiring consistent effort across all questions. The scoring method is
undisclosed, but strategic preparation and mock exams help target “Above Target” performance

zones, maximizing success chances.
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e 4 New PMP Certification Updates Require Adaptation: PMI updates certification standards
periodically, with a new PMP version rolling out in 2025. Professionals holding the older version
(valid until 2027 or 2028) can extend certification validity but should prepare to adapt by
updating their knowledge and earning PDUs under new frameworks, reflecting PMI’s continuous
improvement philosophy in alignment with industry trends.

This video serves as a detailed roadmap for prospective PMP candidates, helping them
understand each step’s requirements, potential challenges, and how to navigate the certification
journey successfully. It blends practical advice with strategic insights that empower candidates to
approach PMP certification with confidence, professionalism, and commitment to lifelong

learning.

Note:
This work is provided for free as a humble contribution. If you find it helpful, please keep
Gaza in your prayers. For any questions or assistance, feel free to reach out to me

Ahmed S AbuAbdu - Palestine, Gaza
PMP* | PM Skilis® | PMSCP®

e
o A MSc Environmental Engineering

e CoM Med Member

\ ® HE&E MoG Director

| e Gaza Climate Forecasting Specialist

R

, ® Gaza Representative, Talanoa Dialogue on Climate Change

.I*," Get in Touch:
e~ o & 4 ahmedabuabdu90@outiook.com
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