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Eng. Ahmed S AbuAbdu - Palestine, Gaza

* PMP® | PM Skills® | PMSCP® | P30® | ACP®
* MSc. Civil Engineering — IWMR

* H&E MoG Director

* ahmedabuabdu90@outlook.com
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Project Management Professional
(PMP)®

Anyone preparing for the PMP® Certification.

Those starting their journey in project management.

Anyone interested in learning project management concepts.
Experienced project managers looking to enhance their skills.
Individuals with practical project management experience.

Those looking to enhance their knowledge of project management.

Project managers seeking to learn project management based on PMI standards.
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Certified PMP Trainer — Lic. 3992287 L Project Management Professional (PMP)® - Eng. Ahmed
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p" Project

~ Management
JONN. institute

* Founded: 1969

* Type: Non-profit

* Headquarters: Pennsylvania, USA
* Website: pmi.org
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PMI’s Certification Program

PMI offers a comprehensive certification program for practitioners with different levels of education and
experience. The certifications are developed and maintained through a vigorous process.

* Certified Associate in Project Management (CAPM)® certification.
* PMI Agile Certified Practitioner (PMI-ACP)® certification.

* PMI Risk Management Professional (PMI-RMP)® certification.

* PMI Scheduling Professional (PMI-SP)® certification.

* Project Management Professional (PMP)® certification.

* PMI Professional in Business Analysis (PMI-PBA)® certification.

* Program Management Professional (PgMP)® certification.

* Portfolio Management Professional (PfMP) ® certification.

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 NE— Project Management Professional (PMP)® - Eng. Ahmed
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PMI’s Certification Program

T PgMP* PfMP*

Total Countries/Territories

303

Chartered Chapters

4

Potential Chapters
Certifications

Total Active Holders of: — _)

5,488 DASM

3,122 DASSM

217 DAC

125 DAVSC

68,394  CAPM - -

59,419  PMI-ACP 1./ M+ 25N\ 66%

103 PMI-CP

16,638 PMI certification holders New Project Professionals needed PMP holders who reported an
worldwide, making PMI the leader to meet global talent demands by increase in total compensation
in the field since 1969. 2030. over the last year, including salary,

bonuses, and other cash
incentives.

Ready
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PMI’s Certification Program
(Certifcation )

Project Management Professional
(PMP)®

Demonstrate your ability to lead projects in any industry with
this globally recognized certification and open the door to a
world of opportunities. The Project Management
Professional® certification acknowledges candidates who are
skilled at managing the people, processes, and business

prionties of professional projects.

Experience Exam length Exam time
3-5 years of 180 questions 230 minutes
expenence

Languages ©®

16

Member price Full price
$284 $675

Exam fee will only ba required after your applicabion has been accepted and you
ara ready to schedule your exam.

View Exam Content Outiine [7




PMP Certification
Eligibility Requirements
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Path to a PMP certification

@ ©) ® ® ®

Check eligibility and Complete the Pay and schedule the Study for the exam Take the exam
prepare application exam

Before you apply, make sure you meet one of the following sets of PMP
certification requirements:

Set C requirements
Set A requirements Set B requirements i
: : : » Bachelor’s degree or higher (or global
= High school or secondary school * Bachelor's degree or higher (or global equivalent) from a GAC accredited
diploma equivalent) program
= Minimum 60 months/5 years experience - 36 months/3 years experience leading * 24 months/2 '

: : = ) : g years expenence leading
leading and managing projects within @d managing projects within the past and managing projects within the past
the past eight years eight years eight years

= 35 hours of project management » 35 hours of project management « 35 hours of project management
education/training. You can also meet education/training. You can also meet educati:nc;trgirrcl?:; (GAC core project
this requirement with: this requirement with: management course work is pre-
- CAPM® certification or - CAPM® certfication or approved to fulfill this requirement)
- PMI ‘ - d PMP -PMIA ' - PMP
Exam Prep or Exam Prep or
- Instructor-Led PMP? course - Instructor-Led PMP* course

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 Project Management Professional (PMP)® - Eng. Ahmed 10
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Path to a PMP certification

® 2 ® O, ®

Check eligibility and Complete the Pay and schedule the Study for the exam Take the exam
prepare application exam

Follow the steps below for a smooth application process:

Gather your application materials Additional tips
Document your experience related to past projects and traning. ‘R S tor 3 PMI ¢ Fator .
Below are some examples to help guide you through your fom wi‘rthoy:)efsape;liiaﬁo:rg LHEE: SCCOHEN & moving

documentation process:
* Don’t miss any requirements with theapplication checklist

" Projects you've led * Take your time. The application is save-as-you-go, so you can
= Where you've worked, your role and responsibifities, duration of take a break if needed.

rojcts * Remember to focus on your role and responsibilities for the
= Training you've completed project, not as much on the project itself

Institutions attended, courses completed, qualifying hours

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 Project Management Professional (PMP)® - Eng. Ahmed 1
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Path to a PMP certification

® © o ® ®

Check eligibility and Complete the Pay and schedule the Study for the exam Take the exam
prepare application exam

Your application was accepted. What’s next?

In the case you're selected for an eligibility Schedule your PMP exam

. Gt
ot Rl e audit, you must provide the following to
You're on the path toward career confirm your eligibility: B YCU e, YO R ik Jr e
advancement. Once you verify your exam. Below ar:ezorﬁne belpful details
acceptance, the next step is to pay your + Copy of degree about exam scheduling:
S + Verification of experience signed by - You can take your exam at a Pearson
Supenvisor Vue Testing Center (recommended) or
« Certification or proof of 35 hours of securely online
project management education/training - You may attempt the exam up to three
or CAPM?® certification times in one year if you don't pass
Eng. Ahmed § ApuAbdu, PAL Gaza . . )
Certified PMP Trainer — Lic. 3992287 29/01/2025 Project Management Professional (PMP)® - Eng. Ahmed 12
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Path to a PMP certification

® ® ® & ®

Check eligibility and Complete the Pay and schedule the Study for the exam Take the exam
prepare application exam

Prepare for your PMP exam day

While PMI certifications validate your existing skills and expenience, preparation and study is critical to passing the exam.

Whether you're looking for in-person training, practice exams, or on-demand courses that allow you to go at your own pace, there are plenty
of options for exam preparation.

CView PMP Exam Prep Resources —))

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 Project Management Professional (PMP)® - Eng. Ahmed 13
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Path to a PMP certification

® ® ® ®

Check eligibility and Complete the Pay and schedule the Study for the exam Take the exam

prepare application exam

Countdown to exam day.

What to expect At a glance:
About half of the examination will represent « 230 minutes
predictive project management approaches .
and the other half will represent agile or * 180 questions

hybrid approaches. For more details about the
PMP?® exam and what to expect, check out
the PMP® Exam Content Outline.

o))

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 5 5 Project Management Professional (PMP)® - Eng. Ahmed
ahmedabuabdu90@outlook.com 9/01/2025 AbuAbdu

* 5 unscored pretest questions, 175
scored questions

= Offered in 16 languages

Associated exam content

* People 42%
* Process 50%

* Business environment 8%

Qew Sample Questions = >

14
All Rights Reserved @ gazaphoenix



Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287
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29/01/2025

PMP Sample Test Questions
(correct answers are bolded)

1. An accepted deadline for a project approaches. However, the project manager
realizes only 75% percent of the work has been completed. The project manager then
issues a change request.

What should the change request authorize?

A. Additional resources using the contingency fund
B. Escalation approval to use contingency funding
C. Team overtime to meet schedule

D. Corrective action based on causes

2. The project manager develops a process improvement plan to encourage continuous
process improvement during the life of the project. Which of the following is a valid tool
or technique to assist the project manager to assure the success of the process
improvement plan?

A. Change control system

B. Process analysis

C. Benchmarking

D. Configuration management system

3. The project manager meets with the project team to review lessons learned from
previous projects. In what activity is the team involved?

A. Performance management
B. Scope identification

C. Risk identification

D. Project team status meeting

Project Management Professional (PMP)® - Eng. Ahmed
AbuAbdu
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Exam 2021

- (1) Multiple-choice
\

411} Which of the following is not a typical events of the
Scrum Framework?

() Sprint Planning Meeting

(" Sprint Retrospective Meeting

(" Sprint Review Meeting

() Mid-Sprint Status Review Meeting

e ,

~ (3)Multipleresponses
- =

Q2) Which of the following main events are defined
by Scrum Framework? ( Choose two )

Sprint XP Meeting

Sprint Retrospective Meeting
Mid-Sprint Status Review Meeting
Daily Scrum Meeting

[C Kanban Scrum Meeting

e

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287
ahmedabuabdu90@outlook.com
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&

AbuAbdu

Project Management Professional (PMP)® - Eng. Ahmed

- (2Multipleresponses
N

/Q3) Which of the following main events are defined
by Scrum Framework? ( Choose three)

— Sprint Planning Meeting

T Sprint Retrospective Meeting

__ Mid-Sprint Status Review Meeting
— Kanban Scrum Meeting

— Daily Scrum Meeting

J
- (9DragandDrop

Q4) Drag and drop the items from left to right

Scrum Master The customer requiremeants stoced
Product Owner Traclang projoct Impedimants In 3 Scrum project
Praduct facklog Self-organizing, organize and manage their own work
Thee Desudipimen (sarm Product Backlog, Sprint backiog, and Increment
A typical arvdact of the Scrum framework Responsible far prigritizing the praduct becklog

16
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v~ Management
I& Institute

AHMED ABUABDU

Reexamination, PMI member $275

10637298
11/2024

11/2025

Reexamination, nonmember $375
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Timeline of the PMP Certification Process

Eng. Ahmed S AbuAbdu, PAL Gaza

Certified PMP Trainer — Lic. 3992287
ahmedabuabdu90@outlook.com

Application Submission
You have S0 days to complete your
application once you have started it

3

Application Completeness Review

§ Days

N

Audit Procoss
(if your application is selected)
You have 90 days to send your
audit materials
PMI processes audit materials
in 5-7 days

(the eligibllity perod begins upon
successful completion of the audit)

&

Application Payment Process
Once you submit the credential fee
payment you can schedule your exam

¥

Multiple-Cholce Examination Eligibility
1 year
from the date of the application approval
You can take the exam up to 3 times
during this 1 year

4

Certification Cycle
Your certification cycle begins the day
you pass the exam and are bestowed
the credental

Credential Maintenance
3 years
You are required to earn and report

‘ 30 professional development units -

PDUs - within this 3-year cycle

¢

Crodontial Renewal
You can complete the renewal process
once you have eamed and reported 30
PDUs per the requirements and submit
renewal fees

&

Crodential Suspension
1 year

Occurs on the third anniversary of the
day you passed the exam If you have
not fulfilled the Continuing Certification
Requirements. Until the certification is

renewed, you are unable to use the
credential logo or refer to yourself as

an active credential holder

&

Crodontial Expiration
Occurs at the end of your suspension
period if you did not fulfill the
Continuing Certification Requirements
loward credential maintenance
and renewal

¥

Alter Credential Expiration

If you wish 1o hold the credential again,

you must reapply

VIP)® - Eng. Ahmed

All Rights Reserved @ gazaphoenix



PMP Validity

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287
ahmedabuabdu90@outlook.com

p" Project
Management
xk‘. lnstitugte.

THIS IS TO CERTIFY THAT

AHMED S. A. ABUABDU

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE,. KNOWLEDGE AND PERFORMANCE

N ACHIEVING AN ORGANIZATIONAL ORJECTIVE THRCUGH DEFINING AND OVERSEEING PROQJECTS AND

RESOURCES AND IS HEREBY BESTOWED THE GLOSAL CREDENTIAL

Project Management Professional (PMP)"

N TESTIMONY WHEREOF. WE HAVE SUS tES UNDER THE SEAL OF THE INSTITUTE

Pierre Le Manh | freaident & 10

LuAnn Piccsrd, PMP | Chair, Beare of Jirsctors

Expiration Date: 15 December 2027

Cortication Number: 3992207 Criginal Grant Dste- 15 December 200%

Glizenship: Paleitine, State of

Project Management Professional (PMP)® - Eng. Ahmed 19

AbuAbdu
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PMP Validity

Professional Development Units (PDUs)

* The credential is valid for 3 Years

. : . p“‘ Mar;agement
Candidates must recertify every 3 years XN nstitute
by earning 60
How to earn 60 PDU?

AHMED S. A. ABUABDU

e Give a Presentation.

e Create Content.

e Work as a Practitioner.
e Course or Training.
 Organization Meetings. -

e \/olunteer. o

* Read. S ) P ”
e Share Knowledge. — i

RSELIN

Project Management Professional PMP)*

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 Project Management Professional (PMP)® - Eng

o —— Eng. Ahmed L
ahmedabuabdu90@outlook.com 29/01/2025 20

AbuAbdu
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New PMP Exam Content Outline ( ECO )

Old PMP Exam
Content Outline

New PMP Exam
Content Outline

Percent of Exam

Percent of Exam

Domain Category Dtaction Domain Category Qhastion
Initiating 13% People 42%
Planning 24% Process 50%
Executing 31% B?ISII’\ESS 8%

Environment
Monitoring & =
Control o8
Closing 7%
Total 100% Total 100%

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287
ahmedabuabdu90@outlook.com
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New PMP Exam Content Outline ( ECO )

42%

emphasizing the skills and activities associated with effectively
leading a project team

process IO

reinforcing the technical aspects of managing a project.

08%

Aligns projects with organizational goals, manages external

Project Mana t Professional PMP 5
pbaion Duuint Qi — Jsssmry S84 ';\’\‘ factors, ensures compliance, and adapts to market changes

Examination Content Qutiine - Janua

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 . Project Management Professional (PMP)® - Eng. Ahmed
ahmedabuabdu90@outlook.com £3/01/2025 AbuAbdu
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New PMP Exam Content Outline ( ECO )

DOMAINS ALIGNED TO REAL-LIFE PRACTICES

B L— PEOPLE

® Managing Conflict
® Leading a Team

® Team Building

» Collaboration

BV B— PrOCESS | BUSINESS
m— | m_ENVIRONMENT

® Managing Compliance

® Delivering Project Benefits

® Evaluate changes for
impact on scope

s Mentor relevant d = Esta S L
cohold b i , s Support Organizational
stakenholigers \!

i Change

oy =

..\.."\

V.
“ o

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 N oject Management Professional (P! Ahr
ahmedabuabdu90@outlook.com N EOLS AbuAbdu
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New PMP Exam Content Outline ( ECO )

EXAM CONTENT OUTLINE

The following table identifies the proportion of questions from each domain that will appear on the

examination.
Domain Percentage of Items on Test
. People 42%
Il. Process 50%
lll. Business Environment 8%
Total 100%

Important note: The research conducted through the JTA validated that today’s project management
practitioners work in a variety of project environments and utilize different project approaches. Accordingly,
the PMP certification will be reflective of this and will incorporate approaches across the value delivery
spectrum. About half of the examination will represent predictive project management
approaches and the other half will represent agile or hybrid approaches. Predictive, agile, and hybnd
approaches will be found throughout the three domain areas listed above and are not isolated to any
particular domain or task. The exact number of items for each question type and approach may vary by
form. Our scoring model is periodically reviewed by scoring experts to ensure valid assessment of
knowledge and skills.

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 NE— Project Management Professional (PMP)® - Eng. Ahmed na
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THE NEW PMP EXAM CONTENT WILL HAVE

More approaches to delivering outcomes. The exam will cover both
Predictive (~50%) and Agile/Hybrid (~50%) approaches to Project Management.

Nl ~50Y AGILE/HYBRID  pran¥
R ~50% preiingil ~50%
REQUIREMENTS )

REQUIREMENTS

Crestie 38
oerionc B9

MAINTENANCE

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287
ahmedabuabduso@outlook.com
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Methodology
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Table of Content

* Framework

* Agile/Methodologies

* Domain 01 People : 14 Tasks

* Domain 02 Process : 17 Tasks
* Domain 03 Business : 4 Tasks

Eng. Ahmed S AbuAbdu, PAL Gaza

Certified PMP Trainer — Lic. 3992287 29/B1/7075 Project Management Professional (PMP)® - Eng. Ahmed 29
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Introduction

( Framework )

Eng. Ahmed S AbuAbdu, PAL Gaza
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1 || Whatis the Project ? 9 | | Organizational Structure

What is the Project Management ? 10 | | Project Management Offices (PMO)

Project, Program, and Portfolio? 11 | | Risks and Issues

Types of Project Management Life Cycles 12 | | Project Stakeholders

13 | | Questions & Answers

2
3
4
5 || Project influences
6
7
8

PM data, Information, and reports \ t . X
Tailoring = .
Project Management Business Document £h7s pHOR
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What is the Project ?
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What is the Project ?

A temporary endeavor undertaken to create a unique
product, service, or resulit.
o

Temporary endeavor

Unique product, service, or result
Projects drive change

Projects Enable Business Value Creation
Project Initiation Context



Example’s of Project

Developing a new product Organization restructuring Developing or acquiring
(Change in Structure, new Information System
process, Staffing) (Software or Hardware)

Conducting a Research

Project Management Professional (PMP)® - Eng. Ahmed

29/01/2025 AbuAbdu

34



When Project will end?

The project end is reached when project objectives has been
achieved. Project can be:

e Terminated — due to change in strategy or many not be feasible.
e Stopped - When need for project no longer exists.

Constructed House Hydropolic Underwater
-~ Objective achieved Hotel- Terminated

Polio Eradication project in India

Completec nge Polio Project —No longer
- Objective achieved exists

Project Management Professional (PMP)® - Eng. Ahmed
29/01/2025 AbuAbdu 35



Projects Drive Change i

Value
Projects drive change in organizations %
A project is aimed at moving an organization [j% /[ )

from one state to another state in order to f
o .. . . C t Stat roje ivitie
achieve a specific objective. (e e e o
« Activity B
o o * Activity C
The successful completion of a project results . Etc.
in the organization moving to the future state Time

and achieving the specific objective



Projects Enable Business Value Creation

Value is the net quantifiable benefit derived from a business endeavor. The benefit
may be tangible, intangible, or both

Tangible Intangible

 Monetary assets * Brand recognition
o Utility * Public benefit

e Strategic alignment
* Reputation



Project Initiation Context

Meet stakeholder requests or needs

Create, Improve or fix products, processes or services

Implement or change business or technological strategies

Meet Regulatory, local or social requirements



Project’s are Authorized because of

Market demand:

Automobile company building fuel efficient CAR

__ Strategic & business need:

} \
SR
- Company started project to build own research facility to build futuristic
G = P’ technologies.

Social need:

Private company building charity hospital for controlling diseases.

Environmental consideration:

Government authorized new project to clear rivers & river banks.

=
A

¢ ";"; iq=f" Customer request:

i 5

8 Customer requested to automate their financial processes.

Technological Advancement:

Mobile company launched new project to build smaller & more powerful mobiles.

Legal requirements:

Project authorised by Taxi company to upgrade security framework as per new

Eng. Ahmed S AbuAbdu, P/ government policies.
Certified PMP Trainer — Lic. 399 mghear e a gt atos o ann sy

ahmedabuabdu90@outlook.com
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What is the Project Management ?

Eng. Ahmed S AbuAbdu, PAL Gaza
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The application of knowledge, skills, tools and technique to project activities to meet
project requirements.

Skills Tools Technique

Knowledge
i = Document
./ ‘f ssmmmmmms  Requirements e : o
- Soach Developer

Stakeholder
Project Requirements

Project Management Professional (PMP)® - Eng. Ahmed
29/01/2025 AbuAbdu 41



The Importance of Project Management
* Effective project management helps individuals, groups, and public and private

* Meet business objectives

* Satisfy stakeholder expectations

* Be more predictable

* Increase chances of success

* Deliver the right products at the right time
* Resolve problems and issues

* Respond to risks in a timely manner



The Importance of Project Management
* Poorly managed projects or the absence of project management may result in:

* Missed deadlines

* Cost overruns

* Poor quality

* Rework

e Unsatisfied stakeholders

* Loss of reputation for the organization



Project, Program, and Portfolio

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 N Proiect Manasement Professional (PMP)® - En
ahmedabuabdu90@outlook.com £/ 2.
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What Is a Program?

A group of related projects, subprograms and program activities
managed in a coordinated way.

Obtain benefits & control which is not obtainable from managing
them individually.

How Program is organized?

Program
| | 1 | |
Projectl Project2 Eh Cer
Programs work
Projectl Project2

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 R Project Management Professional (PMP)® - Eng. Ahmed
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Example: Setting up Metro.

Program Example

Development of Elevated route
Maintenance facilit construction

Bullding Metro Stations

Other work
Metro tracks & signaling Reservation software Organization setup (Advertisement, temp
service centre)

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 IR Project Management Professional (PMP)® - Eng. Ahmed

ahmedabuabdu90@outlook.com £V 00 AbuAbdu
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What Is a Portfolio?

Portfolio |

Collection of Projects, programs, sub portfolios and operations
! B managed as a group to achieve strategic objective.

Program | Project 'Dperauoni
| |

Sub

Program
S b Portfolio

T s
Operations .

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 NE— Project Management Professional (PMP)®
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Portfolio Example

How Portfolio is organized?

Portfolio
I ’
f L . '
Sub- : .
Portfolio Program Projects Operations
Projectl Program Projects1 Project2
|
Sub-
Programs
{ L
Projectl Project2

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 S Project Management Professic
ahmedabuabdu90@outlook.com L EOE AbuAbdu
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Portfolio Example

Example: Think of big construction company

Bridges Railway routes Cricket stadium

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 S Project Management Professional (PMP)® - Eng. Ahmed
ahmedabuabdu90@outlook.com £ LU AbuAbdu
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e Individual projects that
can be in depended or
part of the Program.

* They are still
considered as part of
the Portfolio.

Program

b4

Project || Project || Project

* A group of related
projects, subprograms
and program activities
managed in a
coordinated way.

* Obtain benefits and
control not obtainable
from managing them
individually.

Portfolio

by

Program || Program || Project

e |t is a collection of
Projects, programs, sub
portfolios and
operations managed as
a group to achieve
strategic objectives.

* Not necessarily directly
related.
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What is Operations?

On-going endeavours that produce repetitive outputs, with
resources assigned to perform same set of tasks according to
standards institutionalized in a product life cycle.

1912 2

assigned &%

Produce . Perform .
-

&

#F repetitive . &% same set of
e outputs ) &) tasks
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Project or Operation?

Call Center

Filling Gas@Petro
Pump
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Projects and Operations

Projects are temporary

» Developing new products or services
« Moving, Adding, Changing, or Deleting
* Implementing new service or solution

Operations are ongoing

* Repetitive actions
*» Maintenance
» Core business functions
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Relationship of Project, Program, Portfolio, and Operations

Management

= Project : A temporary endeavor undertaken to create a unique product, service, or
result.

= Program : Group of related projects managed in a coordinated way to obtain
benefits and control not available from managing them individually.

= Portfolio : is a collection of projects, programs, subsidiary portfolios, and
operations managed as a group to achieve strategic objectives.

= Operational Work : ongoing production of goods and/or services like
manufacturing, production, Ongoing, repetitive activities in the accounting
department. The employee's duties are managing and controlling day-to-day
activities.
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Sample Portfolio

| I [

Program Program Portfolio

B A

Program Program

S S T S R N

Project

Project

Project || Project || Project || Project || Project || Project || Project ti
3 4 5 6 7 8 9 Oparitions

!

!
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Shared Resources and Stakeholders
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Types of Project Management Life Cycle
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The Project Life Cycle

 Feasibility
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Types of Project Management Life Cycle

WATERFALL WATERFALL + AGILE = HYBRID
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INTITIATION N
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1 - Predictive Life Cycles (Traditional)

WEICUCIMNCVIE I = The project requires advanced
planning at the start of the project.

e

= The scope is very well
documented.

= Follows a plan ( Plan Driven ).

= The project is very similar to a
project that have been completed
in the past.

= Predictive projects do not typically
deliverbusiness value until the end
of the project.

= Example: Construction projects.
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2 - Adaptive/ Agile life Cycles
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2 - Adaptive/ Agile life Cycles

www.aceinfoway.com
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2 - Adaptive/ Agile life Cycles

Value

3 High —_—

fevel

features

250
requirements/
features
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2 - Adaptive/ Agile life Cycles
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2 - Adaptive/ Agile life Cycles
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2 - Adaptive/ Agile life Cycles

Adaptive project examples

* Software dev: build and test software, adjusting based on changing
user needs and feedback

* Marketing: plan and execute a campaign, adjusting strategy and
tactics based on feedback

* Crisis management: respond to unexpected events or emergencies

* Events: large-scale event, adapting to changes in attendance, weather,
or other factors
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Waterfall

(Predictive life cycle)
at end

Agile

(Adaptive life cycle)

Design

Cumulative
outcome
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3 — Hybrid life Cycles

= A combination of predictive and agile

= |tis not necessary to use a single approach for an entire project.
Projects often combine elements of different life cycles in order to

achieve certain goals.
4 B
Lﬂ:gile Agile Aglcemj
Predic rrearctive Predictive
f: N
Agile »0(" Agile
Predictive Predictive Predictive)
\ J
Agile Agile Agile Predictive Predictive Predictive J
.
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The Product Life Cycle

Product Life Cycle versus Project Life Cycle

Product Life Cycle >

start ProjectlLife Cycle Finish

Start Pro'lect Life Cxcle Finish
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Project Phase

). Turnover

| * Next Phase starts only when * Phases starts before
previous phase is completed completion of previous
‘ * Reduces uncertainty phase
| » Eliminate options to reduce * Fast tracking
schedule * Additional Resources

* Increase Risk
* Result in Rework
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Project Phase

* A phase gate, is held at the end of a phase. The project’s performance and
progress are compared to project and business documents including but not
limited to:

* Project business case
* Project charter

* Project management plan

* Benefits management plan

» A decision (e.g., go/no-go
decision) is made as a result

: r Depending on the organization other terms such as,
of this comparison to:

» kill point

* Continue to the next phase, Continue > Phiase ertiatice
to the next phase with modification « Phase exit

* End the project  Stage gate

* Repeat the phase or elements of it. * Phasereview
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The Project Life Cycle

Initial Phase Intermediate Phase(s) Final Phase
 Risk and unceriginty

influence of stgkeholders

Cost and staffing level

cost of changes

Time
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The Project Life Cycle

Pre-Project Work Project Life Cycle Post-Project Work
Initiation Planning Implementation Closing
Needs
Assessment * Administrative i
Operation
l Activities Closure
é Proj . P Sy o
Business Project Huseu Lessons Leamed I
Management , .
Case Charter Plan * Disbanding the
I Deliverables tcam Maintenance
Benchits * Transition of
Management deliverables
Plan

Monitoring & Controlling
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1

Project influences

PM data, Information, and reports

Tailoring

2
3
4
5
6
7
8

Project Management Business Document
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Project Influences
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Factors that affect the project in positive or negative ways. They can be internal or external to the
organization, such as company infrastructure, political climate, or market value. They can also
include people or groups who have power or authority over the project, such as experts,
stakeholders, or partners. Project managers need to identify and manage these influences using
different methods of influence and focusing on vital behaviors.

Project Influences
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Project Influences

g8 piually Alnsaall Jalgal) s pal) Cililes gl
Enterprise Environmental Factors Organizational Process Assets
EEF OPAs

Processes, policies Knowledge Base

External Internal
and procedures
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EEFs to The Organization

* Organizational culture, structure o) o (S g A
* Employee capability

- g (- clagiaal)
* Resource availability
* Information technology software (-+-pellga pgilad)cuilipall 8
* Geographic distribution of facilities and sall B,
resources
Claglaall Lagleish Claay
* Infrastructure

isally Bpall el g |
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EEFs to The Organization

* Marketplace conditions. gl iy
* Physical environmental elements
* Financial considerations. -<dgiilly ¢jailally Jaall iy

* Government or industry standards.
« Commercial databases.

Social and cultural influences and issues. dosliall g duagSall juleall
* Legal restrictions.

odhaad) jleal) Al cliey)

EEFs originate from the environment outside of the project ddlailly dacLaial) Lladlly oSl

and often outside of the enterprise ) )
L Ztsll) fasdaal) (huileall) Aigilall agaal)
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Organizational Process Assets
* Processes, policies, and procedures.
* Lessons Learned

* Templates

’ Learnee S
' - k |

Processes

Procedures

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287 PP Project Management Professional (PMP)® - Eng. Ahmed
ahmedabuabdu90@outlook.com £V V< AbuAbd

All Rights Reserved @ gazaphoenix



Project Management data ,Information, and Reports
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Project Management data ,Information, and Reports

DATA

* Raw observations and
measurements INFORMATION

EX
» Start and finish dates.

» Analyzed Work Performance Data

REPORT

* Status reports.

 Number of change requests. » Status of deliverables.

e Number of defects. * Implementation status for

* Actual costs, Actual durations. change requests.

* Forecast estimates to complete

» Memaos, justifications.
» Electronic dashboards.

* Recommendations

» Help Stakeholders Make Decision
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Tailoring

Eng. Ahmed S AbuAbdu, PAL Gaza
Certified PMP Trainer — Lic. 3992287
ahmedabuabdug0@outlook.com

All Rights Reserved @ gazaphoenix



Tailoring
-/f—"‘?' \l -l
V | ‘ "~ Tailoring is necessary
4 i,

|
4 because each project is
=

unique; not every

process, tool, technique.
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Project Management Business Document
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Project Management Business Document

Project Business Documents Definition

Project business case A documented economic feasibility study used to establish the validity of the benefits

of a selected component lacking sufficient definition and that is used as a basis for
the authorization of further project management activities.

\

Project benefits management plan The documented explanation defining the processes for creating, maximizing, and
sustaining the benefits provided by a project.

The Project Sponsor is generally accountable
for the development and maintenance of the
project business case document.

The Project Manager is responsible for
providing recommendations and oversight to
keep the project business case, project
management plan, project charter, and project
benefits management plan success measures
in alignment with the goals and objectives of
the organization




The Project Life Cycle

Pre-Project Work Project Life Cycle Post-Project Work
Initiation Planning Implementation Closing
Needs
Assessment * Administrative i
Operation
l Activities Closure
é Proj . P Sy o
Business Project Huseu Lessons Leamed I
Management , .
Case Charter Plan * Disbanding the
I Deliverables tcam Maintenance
Benchits * Transition of
Management deliverables
Plan

Monitoring & Controlling
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Project Business Case

* The business case lists the objectives and reasons for project initiation.
v The key question a business case must answer is, is this project worth it?
v' Cost-benefit analysis

Project Business Case Example

Project Name Sales Tearn VR Telephone Syviem .
Project Sponsor |Hoad of Sales Project Manager | Name of prosect munager
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Total estimaned cost = §166,000
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Project Business Case

v This business case is at the heart of any project and outlines the
justification for undertaking the project.

v'It helps measure the project success at the end of the project
against the project objectives.
v'Used throughout the project life cycle.

* The business case may be used before the project initiation and
may result in a go/no-go decision for the project
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Project Benefits Management Plan

The project benefits management plan is the document that describes:

v"How and when the benefits of the project will be delivered
v Describes the mechanisms that should be in place to measure those benefits.

The benefits management plan describes key elements of the benefits and may
include but is not limited to:

v Target benefits (financial value)

v’ Strategic alignment (e.g., how well the project benefits align to the business strategies of the
organization)

v" Timeframe for realizing benefits (e.g., benefits by phase, short-term, long-term, and ongoing)

5

Benefits owner (e.g., the accountable person to monitor, record, and report realized benefits)

v" Metrics (e.g., the measures to be used to show benefits realized, direct measures, and indirect
measures)

v" Risks (e.g., risks for realization of benefits).
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Pre-Project Work I Project Life Cycle Post-Project Work

Initiation Planning Implementation Closing
Needs

Assessment o :
* Administrative

I | Operation
Activities Closure

: : Project s | mne BT
Business Project ) Lessons Learned I
Management : ,
Case Charter * Disbanding the
| Plan
I Deliverables team Maintenance
Renafits * Transition of
Management deliverables
Plan

Monitoring & Controlling I
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Organizational Structure




Organizational Structure

* 1- Functional Organization
* 2- Projectized Organization

* 3- Matrix Organization

o Strong O"‘"’) =z

n —:"
O Balanced !’réiii":i:x-u.’m
o Weak
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Organizational Structure
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What Is Your Organizational Structure?
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Organizational Structure

Matrix Organization

Functional Projectized
Organization Weak Balanced Strong Organization
Matrix Matrix Matrix

Project Manager Authority
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Project Management Offices (I?—MO)
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Project Management Offices (PMO)

Project
Management
Offices

« Support project managers

» Manage shared resources
across the PMO

« Coaching, mentoring, and
training

« Conducting project audits
» Developing and managing
processes and procedures

» Facilitating communications
across projects
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Project Management Offices (PMO)

) .Supportive (Control is Low). Provide a consultative role to projects by

supplying templates, best practices, training, access to information, and lesso n
learned from other projects.

Controlling

Y. Controlling: (Control is moderate) Provide support and require compliance e

(Use of specific templates, forms, and tools)

Y. Directive (Control is High) 3 types of
* Take control of the projects by directly managing the projects. PMO
* Project managers are assigned by and report to the PMO. Supporting

PMO

Directing
PMO
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Project Management Offices (PMO)

¢ Consultative role
Supplies templates
ULl T » Best practice
Lessons learnt

Has low control

* Requires compliance
Controling ¢ Train others

* Assist with tools

* Has moderate control

“/
O

Provide PM for projects
Takes control
Manages directly

Responsible for results
of these projects

Has high control
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Project Manager
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Project Manager

The Person assigned by Performing Organization to lead
team that is responsible for achieving project Objective.

Management Skills: Interpersonal Skills
dyjbsl Qlylgo dunia Jljlgo
Leadership

Planning

Froject [ agement Protessiona .‘ |
DUAL ]

. Communication
Meeting Management

Influence
Time Management
Motivation

MBS Negotiation

Controlling

Team/Trust building
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The PMI Talent Triangle
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Project Manager
The PMI Talent Triangle

* Ways of Working - (Previously Technical Project Management)

* There are many ways to get work done today, from predictive and agile
to design thinking and emerging practices. Professionals are encouraged

to master various approaches to apply the right technique at the right
time and achieve successful outcomes.



Project Manager
The PMI Talent Triangle

* Power Skills - (Previously Leadership)

» Key interpersonal skills include collaborative leadership,

communication, innovation, purpose-driven orientation, and empathy.

These skills enable teams to influence stakeholders effectively, which is
essential for driving change.



Project Manager

The PMI Talent Triangle

Business acumen (Previously Leadership)

Professionals with business acumen grasp organizational and industry
dynamics and possess domain-specific knowledge to make sound
decisions. They must align projects with organizational strategy and
global trends to ensure effective decision-making at all levels.



Project Assumptions and Constraints
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Project Constraints

Risk
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Project Assumption

Project Assumptions Examples:
* You will get all the resources you need.
* During the rainy season, cheap labor will be available.

* All relevant stakeholders will come to the next meeting.

*Your team members have all the required skills.
*All equipment is in good condition.

*The supplier will deliver on time.
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Project Assumptions & Constraints

* Assumptions and constraints play a vital role in the Planning process
as the Foundation of your project management plan.

* Assumptions and constraints are an important part of your project.
They need to be identified, controlled, and monitored continuously
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Risks and Issues
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Stakeholder Satit Ciosely
Analysis
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Project Stakeholders

* Stakeholders may be internal or external to the Project

* Individual/Group or organization

* Who can positively or negatively, directly or indirectly
impact/Influence or be impacted /influenced by the Project
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PMP

Questions & Answers
Framework
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Why is a project undertaken?

A. To achieve better management of resources.
B. To increase the understanding of project management.
C. To teach the discipline of program and portfolio management.

D. To create a unique product, service, or result.
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An organization's project management office (PMO) has issued guidelines that require a specific

template to be used for onboarding resources for a project. Where can the project manager find
this template?

A. Organizational Process Assets \ s .
B. Resources Management Plan o °
Yy v =
C. Procurement Management Plan P———

D. Organizational Systems Access
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A. Projects, change management, and operations t :-:’ . §
B. Projects, programs, and risks - e

C. Projects, programs, and operations v

D. Operations, strategies, and business continuity

04/05/2025
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A project manager is assigned to a new project with a defined scope. The project requires advanced
planning at the start of the project. Which approach should the project manager select for the

project?
A. Adaptive .
B. Predictive \ ‘? card
C. Kanban J o=
[CATE PROEN A
D. Hybrid
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A business manager wants to start a project to launch a new product. How should the manager
initiate the project?

A. Prepare a detailed business case to document project objectives and success criteria.
B. Assign a project manager to the project and ask them to document the project scope.
C. Discuss the project requirements with the team for alternative products in the market.

D. Ask a small team to produce a prototype of the product before full-scale development.
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A project team member is discussing a new project with their manager. The project is very similar

to a project that was delivered last year, and the scope is very well documented. Which of the
following project delivery approaches should be recommended?

A. Agile

B. Traditional | o
C. Adaptive 0 &
D. Hybrid
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An employee was hired to work on ongoing, repetitive activities in the accounting department. The

employee's duties are managing and controlling day-to-day activities. Which type of managing is
the employee performing?

A. Strategic
B. Finance -
C. Project \ >

D. Operations
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You are the project manager of the HDM Project. Your project must be completed by September 11
and cannot exceed $10,000. $10,000 is an example of which one of the following?

A. Scheduled completion date

B. Management reserve

e

v

C. Constraint

D. Assumption
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After a high-level management meeting, the manager chairing the meeting asks the Project

Manager to document and communicate the action items to all the stakeholders. The Project
Manager is part of a __ organization.

A. Projectized organization

B. Weak Matrix organization , A
C. Balanced Matrix organization i’:_n
D. Strong Matrix organization ‘
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A customer is frequently asking for scope changes though a product vision and roadmap have been
established at the start of the project. What type of development lifecycle is this likely to be?

A. Hybrid

B. Predictive ..
C. Waterfall i .
D. Adaptive
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What is the role of a project sponsor?

A. Project Sponsor is responsible for identifying key stakeholders
B. Project Sponsor is responsible for providing funding for the project
C. Project Sponsor is responsible for managing the quality of deliverables

D. Project Sponsor is responsible for managing the project
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The business case documents the business needs and the cost-benefit analysis that justifies the

project. Which of the following best describes the responsibility of the project manager within the
Project business case?

A. Making changes on the business case if necessary

B. The project manager may make recommendations to keep the project business case in alignment with the goals and
objectives of the organization.
C. Development of the project business case

D. Update the business case at the end of each phase
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Your organization's PMO is periodically asking for project artifacts from all projects and checking

whether corporate standards of project management are being adhered to or not. They are also
supportive in providing templates and guidelines related to project management when asked.
Which type of PMO are we referring to here?

A. Directing PMO ¢ =
5 W

B. Governing PMO \§

C. Supporting PMO

D. Controlling PMO fobdiall pan (e ao JLiiall Cilaiiia (5 ) 99 JSEn lialiia (A Ao L) B 13} GiiSa ullay
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