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You are working as a part-time manager at a weak matrix organization. Your
functional manager adds to your workload by declaring you the project manager
for a new business idea. After reviewing the business case, you understand new
personnel will need to be hired to execute the project. What constraint, if any,
will you be operating under in terms of hiring additional staff?

adaS ity dlle Jas s &ug@zg\aﬁu?@:@agéﬁm@ i ds'za (A A0 gadaS Jant il
(38 98 La g g ydial) B0 dan (alidl Cidh o8 s 4] Ciagh ¢ gaad) Al ja dral e ay B Jas B SAl £ g i
Tomblida) (bl g Ll g0y (Glay Lagh Az Jalafias () 225

1. You, as project manager, would be responsible for hiring staff.
B gal) Cidh g5 ¢4 Y glgena (9 g puhia S o,

2. The functional manager would be responsible for hiring staff.
Crlh sall Ciuli 55 00 ¥ gpenn (g sSamn (511 el

3. Senior management would be responsible for hiring staff.
Cpilh gall il g3 o A gigena () gSiun Ll B 1Y),

4. All stakeholders would be responsible for hiring staff.
ol gal) il 65 (8 (ol glpena () 53 980 dadiaal) Gl gea,

Y g

A project manager has just taken over a project to develop a product using a
hybrid life cycle. With this project, the hardware has fixed requirements while
the software requirements are still evolving. How should the project manager
apply the hybrid life cycle for this project?

A5 clllata 3 3 @l (g g diall \&géa.'sgﬂ SQASJJ.A?‘&HQ@UA#MLEJJ&\jijag\gﬂu#uuiﬂ
06 9 pal) 13gd Aagd) BLaadl 393 (ke £ g il e Ao g LS gkl 155 Y il ) ladliia Lady

1. Both the hardware and software should have their scope defined iteratively.
(6 S5 I8y il sl 9 B 3¢l (e JS (Gl yaad g,

2. Both the hardware and software should have their scope defined during
initial project planning.
£ 9uall (Ag¥) Jandadil) MR cibiaa ol 9 8562 Y) (e IS (G ypaat

3. Develop the software with a predictive life cycle and use an adaptive life

cycle for the hardware.
B3¢0 A Bl 5 99 aladiia) g 4375l Blia 35 99 aladiaily Gl ) g ghas,
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4. Develop the hardware with a predictive life cycle and use an adaptive life

cycle for the software.
b oll AR5 Bl B ) 93 aladidl g Ay ga B B ) 99 aladiiuily 3 3¢ g gk,

¥ sl

You are the Project Manager of a project in which team members have a dual
reporting structure. In addition to reporting to you, they also report to their
functional manager. Also, the team members are expected to do the project
work along with department work. You are working in which form of
organization?

Ul @ gy gl (o3 ) ABLGYL 7 954 o S JSa agoal (3l slias Cum £ g piia (B £ g e pda i
O G IS g1 b il el i (1) 6 5 3l Jealy gl By sl Chn 55 LeS sl pt sy
¢ Jant A gall

1. Tight Matrix
Tisa 48 3

2. Functional
Lid g

3. Projectized
A g pda

4. Matrix
Z,A .

¢ Jyad

Which of the following business documents justifies why the projectis
authorized?

9 9 pdial) (lan ol ey s Adll) Jand) e (e )

1. Scope statement of work.
Jaad) (gai ¢,

2. Business case
. 9aa]) Ay

3. Project charter.
g9l (3hsa,
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4. Project management plan.
£ 9 all 503 Adai,

o Jgudd)
What is the difference between a predictive lifecycle and an adaptive lifecycle?
ALY Blal) 5 99 9 A gudil) Bliad) 598 (i (3R La

1. Predictive lifecycle forecasts project completion; adaptive lifecycle
completes the project when the money runs out.
J)sa¥) AL aie £ g piall JaS Al Bliad) 5 ) 90 <8 g piall JualS) ad g5 Ay puiil) Bliad) 5 50,

2. There is no difference.
GA Y.

3. Predictive lifecycle is plan-driven; adaptive lifecycle is change-driven.
omdl) e Atiad A8l Slual) 5 g cdadaddl = Aatiad Ay gatil) Blad) 5 g9,

4. The predictive follows the same pattern for each iteration, and the adaptive
lifecycle changes its approach based upon performance growth of the

project results.
£ 9 deal) gl £ 1) gad o 2L Lgags A8l § 5 gal) i Ladey ¢ ) S5 JSU Jaadl) s 455080 3 gal) s,

1 Ol

The decision to move from one phase to another is known as which of the
following? (Choose two.)

(01 i) Sl Laa 5l i nd s AT ) Al o (oo VY 1D

1. Go/No go
i)/ Anlia
2. Continuance threshold
Ay ) i) dge
3. Phase gate
Ala el 490 52
4. Phase endpoint
Al yal) Algs Adass
5. Kill point

il Adais
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Which of the following describes the most common phase-to-phase relationship
in multi-phase projects?

SJalyall Basmia g Liall & Jal sall o Lo gudi JASY) ABMaY) Ciiay A Laa

1. Orderly
< 1..~~

2. Non-overlapping
Aijaia e

3. Finish-to-start
Ll ) Algdh e

4. Sequential
bl

-

A O iguadl

In addition to the departments listed in the scenario, your company also has a
manager of project management to oversee all of the ongoing projects. As one of
the project managers, you report directly to the project management department
but share staff with other departments. What type of organizational structure
does this describe?

Aol Ll aran e Gl E g L) 310y yda Udagl SISy gl ¢ g L) B3 S 3al) aludY) ) ddLaYL
@l e AT aludl aa (pudlh gal) & LES SIS g o Ll B13) anid ) 5 pila & S a5 i ¢ L) (g e (e da S
N Claay Apaliitl) JSLgh (e £ 55

1. Projectized
A g ydia

2. Composite
48 50

3. Matrix
aé «

4. Functional
Al g
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Early in the establishment of the project, the project manager spends time
looking for historical data that might be helpful in planning the new project. She
is looking for examples of project documents in similar projects that have been
completed that she might be able to use as templates for the new project. She is
also looking for information about established processes and procedures that
will help the project run more smoothly. What is the term used to define these?

Iadais (8 Sada (1980 3 (Al A ) Uil (8 Gl A UBg £ g pdiall ada el of g piall gL Ay A

s BB (58 B Al g Lga s LgiiN) o Agaliia o lia (B o ldial) (3l g1 Alial (e i \gd) L aad) £ g pdial)

e (B oLt A1) Badinal) clp) jaY) g cibilaad) Joa Cilaglaa (8 Eia gl LS aaad) £ g pdiall call 68 Lgaladiind)
ol iy il asiicuall prllanaall g4 La, ST Al £ g yal)

1. Progressive elaboration
g%udﬁ\ Jaadil)

2. Retrospective
d3a3) daa gall

3. Enterprise environmental factors (EEFs)
L 3all L) Sl g= (EEFS)

4. Organizational process assets (OPAs).
Lo 3al) clilaad) J sl (OPAS).

Yo Jigedd)

A skilled project manager should have the necessary expertise to identify
appropriate project management approaches (traditional vs. Agile) and tailor the
tools, techniques, and methods for each project. What are these skills called?

(ARl Jalia Al dpuliall g liiall 318 Cliagia Saail Ao DU 3 pddly jalall £ g pdiall sade aiialy o) quag
S lgal) 038 (A La £ g e JSI ullad) g il i) g < oY1 il

1. Leadership skills
alidl) &) jlgea

2. Technical project management skills
ATy jldiall 3 10) <l jlgea

3. Interpersonal skills
G AY) g Jalail) &) jlga

4. Strategic and business management skills
Jlas ¥ 9 sl i) 1Y) &l jlga
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You are working on a large project that is divided into the following phases:
feasibility, conceptual, design, prototype, and build. You want to use the
process groups with these different phases. What is the recommended
approach?

pladiul & 5 el g ‘gijff\ zisalll ‘?’““:.'” o) ¢(5 gaad) A Jal yal) ) sl S £ g pda o Jand el
43 o gal) ) 9a La AGLA (o) sall 02a pa cilidand) e gana

1. Assign one process group to each phase
da ja Jd Bl g liles A gana (pal

2. Repeat all the five process groups for each phase
Aa e J9 Guadd) cililand) cile gana e ) SS

3. Skip a couple of the process groups since they don't apply to a large project
oS B g pda o gahii ¥ LY cllaall Cle gaa any il

4. Eliminate your phase structure and rename each phase with one of the

process group names
cillanl) Cile gana (g3 anily Ada ya IS Lradd Bale) 5 Jal pall JSp A1)

VY Jsmad)

Which of the following statements most accurately describes a typical project
scenario?

1. The next phase of a project should never start until the deliverables for the
previous phase are completely reviewed and approved.
JalS ISy ABjluad) Al yal) cila jha palead g A2l e oy (s £ g pdiall (e AN A sl T2 O g Y.

2. Changes in project scope during the initial phases of the project are very
expensive.
Al AdlCa ¢ 685 A0 6V Jal jall DA £ g piall (gl B il ),

3. Staffing peaks during the execution phase of a project.
£ 9 al) A Ala ja A 59,0 ) il i) Juay,

4. The influence of the stakeholders is the same all through the project.
£.5dall J)sh 9 LS Jhy Aaluaal) cobaual i,

VY sead)
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You have recommended developing a business case for each of the
organizational projects followed by the development of a project benefits
management plan. Who would you recommend to be the owner of the business
case?

) (o g pdall il 6B 551 Al gl Lgantly Amapall g ldia (10 £ 9 i IS (5 98 Al 3 sy Cua g 81
95 92ad) duad a3 el (498 G (58

1. Project manager
g s hall e
2. Project sponsor
g oial) 2,
3. Project team
£ sl (3
4. Change Control Board
ol 48) e A

Ve J) gl

The traditional project management approaches place the project manager at
the center of coordination for the project and makes them responsible for the
project tracking and reporting. However, this approach is not suitable for:

£ 9 dall Al (i ¥ gipena Adaai g £ g pdiall Gaudil) 3S ja (B £ g piial) sada Al ay jldial) B 1) Cilingia pua
H ulia e @g.m Jay o\d s&l&a‘g_#‘)ﬁm dae) g:

1. Low-change projects where detailed scope has been provided by the client
organization.
Jeand) daliia 38 (e Asaali (gUad apal & Gua (aliial) i) il ay Lial),

2. Projects that require front-loaded planning work.
m;ﬂ'&m&s Mgﬂ\ &J\.&d‘,

3. Projects where detailed schedules are required to be developed and
approved by the clients.
s3land) JB (e Walaic | g Adada Aiaj Jglan o ghal qulbaii A1) &y jLdiall,

4. High-change projects where there is more complexity than one person can

manage.
A5 ) g adldd (Sas Laa ST ded aa g0 Cua ad) i) Cd o Ll

Vo gl
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An organization has established a controlling project management office (PMO).
The first task of the PMO is to update the guidelines for project compliance in the
organization. Which of the following could the PMO enforce? (Choose three)

(ST 2 L B 1) S s LA dwse Cuald (PMO). 2 AsY) Aagall PMO Aalild) clalid Y duans A
A i o S b laa o Awagall B ag Ll UYL PMO(ABE i) ¢

1. Adoption of specific templates, forms, and tools
Badaa il gal g zilad gl 68 alaic)
2. Conformance to governance frameworks
das gal) Jhay Jliay)
3. Use of particular project management methodologies
Lina o Jliia 513 ciliagia aladiiad
4. Adherence to local health regulations
Llaall Laual) el gl a) 33
5. Assignment of project managers by the PMO
3B (e o ldall 5 e (i PMO

V1 sead)

What level of authority will the project managers have in each type of
organizational structure? (Drag and drop the Items from left to right) Correct
Answers

Cra palind) T 9 o) $Aialaiil) JSLgl) (e £ 93 S (B po L) g e L piatin (il Adabd) (5 gina 98 La
damall Sla¥l (Gl ) s

1. Functional
4Ldd g
o Little or none
podxa g Julbd
2. Balanced matrix
o Low to moderate
Mﬂ LA! *« Yo @
3. Weak matrix
*." » aé .
o Low to moderate
M\’h J! “ "o @
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4. Strong matrix
458 42 ghiaa
o Moderate to high
e ) o gia
5. Projectized
4o g ydia
o High to almost total
JalS dudi ) Akl o

VWl

A project has just been initiated to transform an organization from a functional
organizational structure to Projectized. If the project is successful in meeting its
objectives, what will be the most likely outcome? (Choose three)

A L bl (383 B e g pdall mad 13) (8 g e JS (M) (il g (T JR (9 Aama3a Jasall £ g pda g3y g
(A afy eylaia) jisY) Al

1. Employees will be grouped by the work being done (engineering,
manufacturing, etc.).
(& cginail) Auasigll) o35 ol M) Jand) quean Gl sall rans i,

2. The project manager(s) will have control over the project budget.
£ 9 al) Al jaa (Ao B jlaally @ Ldiall/g g pdiall s pialiie,

3. The project manager(s) will have significantly more authority over projects.
gbial) o G S ddabiy g Ldiall/g g pdiall pde e,

4. The role of the project will be defined as a project coordinator.
5 (GuudaS £ g pdiall 93 iy 2T alias,

5. The organization will shift from the current state to the desired future state.
4 gllaal) A diiional) AMad) ) Adad) Aad) e s sl J g,

VA g

During a project review meeting, the project sponsor is worried that the project
may not be delivering results as planned. Based on that the project manager is
evaluating the project status. What information should the project manager use
as an indicator that the project is actually delivering value?
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oy e }-Lb,hhsaﬁusc_‘mméhg‘iﬁ&gjmmi&aﬁﬁgjjmsgsbgtsngJM\h;sf&m;!J&s
q\uic'ﬁjas&\g#\#utg.nﬂugo\%gﬂ\thh.d‘ghh.ajwﬁﬂh@#ﬁg&\g)ﬁmﬂ#a?ﬂ
Alad dad ghay £ g piall

1. The project is aligned with the project charter.
g 9ual) (3aa pa (381 gia £ g piall,
2. The project is aligned with the benefits management plan.
) 5il) 503 Adad aa (8 gia £ g piall,
3. The project is under budget and on schedule.
aaaal) 3o gall B g 43 jaall Canli £ g pdiall,
4. Stakeholders are satisfied with the current status.
Al pagl ge (gl dalaall Glaual,

Y4 Il gl

A project manager acquired information from the market that would reduce the
business value being delivered by an ongoing project. Based on that information,
the project manager believes the project should be stopped. How should the
project manager handle the situation?

) 38 3 e QO (o b s (0 ) il S g ) 0 sl 15 3551 st o
Qué}dﬁbndaw\ajw\#uéﬁugﬁugs&Jw\u@‘wm\e‘gw\#uﬁhﬁcﬂhjﬂ\a&ui&¢-1-u

1. Have a discussion with the project sponsor and cancel the project.
g9 ual) sl £ g pliall (01 g Allia 51 50),

2. Continue working on the defined scope and review the risk matrix.
Jhlial) 48 ghuaa daa) s g ddaall Glaill o Jaal) B ) paind),

3. Remove the items no longer applicable from the backlog and present the
backlog to the project team.
g osdiall (B b o g o g Ablaal) algal) daild (o (Gadaill AL a3 a1 AN pualiad) 4113),

4. Have a discussion with the sponsor and recommend the project business
value be reassessed.
£ 9 all 4 i) dall) il Balely A 5l 9 (1 1) g Adlia 51 0,

Yo I igead)

In a weak matrix environment, two key team members are falling behind with
their tasks, which will affect the success of the project. Further investigation by
the project manager reveals that they have unresolved issues with each other.
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The project manager asks them to find a way to resolve the issues, but this is
unsuccessful. The project manager then holds a meeting with them to work out a
permanent solution to the issues, but this is also unsuccessful. What should the

project manager do next?

Tl Ao i Laa clagulga Jlad) o8 QUL (i ) Gy AN sliae (o ) dlin (IS A 48 ghiaa diy 4
ﬁnqh,maumeujmﬁam%asg\@ﬂm#udg&géug@uﬁ_@m\
adla 0o ) Qe gl Lagaa 1oLt £ g peiall yuda 2 af gy al clld (€15 ccidSial) Jad 48y ks sla) Lagia £ 5 sial)
Sl day £ g pdiall e Jady O aa 13la zeady al Udagl Glld 01 g ccdISdiall

1. Reassign one of the key team members to a different task.
Aalide daga ) Gmaei ) B Al e aal o Bale),
2. Suspend the two key team members immediately.
288 e G ) (8 8 (g gue Bl
3. Escalate the issue to a higher authority.
ol Adala ) ACial) s,
4. Put the issue on the agenda for the next team meeting.
G AL 238 plaia) Jlesf Jgaa o Aial) gz,

YA gl

You are a project manager in a construction project. What should you do to
ensure the successful delivery of the project?

Sl £ g dial) aalud (laal Jadli 0 aag 1la 5Ly £ g pdia (B £ g e spda il

1. Meet with stakeholders to communicate the schedule, budget, and cost
impact in the event of a project delay.
g odall AL Aa 848t A g 40 aall g £ g pdiall Jg2am ag Y dabiaall Gilaual dlilda,
2. Conduct a team-building activity.
Al pUd Jalid ¢) g,
3. Establish a reserve to handle the unknown risks when they occur.
lgigan die ddg mal) pd Hhaliial) pa Jaladll hlia) s LA,
4. ldentify the project's risks and necessary success criteria.
Lol pladll julaag g g pdiall e yaas,

YY Ol
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A multiphase project that has been executed with internal resources has
reached a phase gate. The key project stakeholders want to determine if the
phase has met its success criteria, and whether or not the project should
progress to the next phase. In addition to the project management plan, which
documents will be required?

o sl dalaal) cilaial 4 Ala e 4l g A AIR00 3 ) g0 alARL 634 & Ja) pall daia £ g pdia Jua g
A Ada ) ) adily o) quag £ 5 peiall (S 13 La g clgalad il culiia 08 Ada ) clS ) La aaal £ g pdial)
94, gllaall Cufaiinnall & La g g pdiall 3130 Al ) AdLY

1. Lessons learned register and lessons learned repository.
Saliieual) (g yall £ giasa g Ballinal) (a9 yal) Jan,
2. Agreements including procurement contracts.
Gl fdal) 358 Y A Loy culBLERY),
3. Risk register and risk report.
Shlaal) 85y shlaal) o,
4. Business documents and project charter.
£ ssiall (lina g Ay jlail) Cilaticaal),

Y sl

A project manager is asked to contribute to a document to describe what is
intended to be achieved with a project once it is successfully finished, and how
this will be measured. What could be the name of that document?

S g zlady Ada £LgEIY) 3y g pdiall JMA (ha AR (g 51 La e gl ATieaa (8 Aablusall £ g sdia yda (e ulks
atioeall 138 Al 0985 () S La 13 (B Al

1. Benefits management plan.
i) gdl) 5 0a) Adad,

2. Project management plan.
£ 9 osiall B 413) Adad,

3. Change management plan.
ail) 5 0a) ddas,

4. Statement of work.
Jaadl G,

Y gl
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Which of the following techniques can ensure that the stakeholders are engaged
at appropriate project phases and to obtain or confirm their continued
commitment to the success of the project?

St i o Jguandl g Apulial) £ 5 pdiall Jal o (& dadiaall cilaual AS L Craday O (Sag Al LGBl (e o
8 9 pial) lady agal i) ) aliad)

1. Stage gate meetings.
da jall @l g clelalal,

2. Setting ground rules.
Lol 20 gil) auag,

3. Performance audits.
1Y) e ga,

4. Managing project team.
g9l (343 ),

Yo Jigad)

You are the project manager of the HDM Project. Your project must be

completed by September 11 and cannot exceed 10,000.10,000.10,000 is an
example of which one of the following?

gosda i CHHDM. Y ose v N3 Y v ve Golats o e g maons VY Jglag o g pdia a8 ¢ iy
?‘ﬁmé\"l&d&@jﬁjd

1. Scheduled completion date.
daaall elgid) & b,
2. Assumption.
oAl s,
3. Management reserve.
G N Aaliay),
4. Constraint.
A8

e

YR sl

Your team members told you they are overloaded with many tasks. They are
saying they have many tasks assigned to them besides the main tasks in the
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project. You promised them that you would clear the overloaded tasks. You are a
Project manager in:

plgall ) ABLDYL agal) A gal algall (o dand) agaal Gf (1 9h By algeal) (oo apanlly ¢ 5Ea agdl ey B plas &
(B B e e il ALELAL algeall gy Jiaw dlily agiae g 281 g g piall (b dyai 2

1. Balanced Matrix Organization
45 3) gia 48 ghuaa daliia

2. Weak Matrix Organization
".' . 247 « “ I..

3. Strong Matrix Organization
zﬁﬂ% « “ I..

4. Projectized Organization
4 g yha daliia

YV sl

After a high-level management meeting, the manager chairing the meeting asks
the Project Manager to document and communicate the action items to all the
stakeholders. The Project Manager is part of a .... organization

laual grand Jaadl 353 £3) 9 (G5 £ g pdial) suta (e SlaiaY) Gl gy A paall calls clde 3 1) plaia) ey
mwﬁj@ﬁﬁgﬁd\ﬁu.w‘""

1. Tight Matrix

"-.. B aé «
2. Balanced Matrix
3. Strong Matrix
4. Weak Matrix

~'~$ N aé .

YA I gl

You are always struggling with resource supply for your project as they are
shared across various projects. Who should you escalate this issue to?
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o3 draal () i (e () AdliAL o L e LGS L Ay Cua e g pdial 3 ) gal) b g ASa (e (Ala Ll
S all

1. The organization's PMO
o bdal) 513 ciSa (PMO) Awsall 3
2. The Procurement manager
Gl el e
3. The HR department
4 i) 3 ) gal) anid
4. The sponsor
s

Ya Ol

Some of your project management peers are of the opinion that leadership and
project management software usage skills are some of the important skills a
project manager should have. As per PMI Talent Triangle, which of the below
reflects all the competencies of a project manager?

il Aageall il jlgall aamy A ao Ldial) 3130 gal s aladi g BLAN <) jlga i g bdial) 3] B Aidla j (lany Sy
= aldl) ) gal) Elial Wl £ 5 pial) ya Lo aaly ) g PMITE sodiall e il S gaan Sy (o Laa 1 ¢

1. Knowledge, performance, personality
doaddd) o)) A3 pmal)

2. Management experience, process expertise, domain experience
Slaal) 3_d clulaal) 5 A 43J\4'¥‘ IS

3. Ways of Working, Power Skills, Business Acumen
%Jleﬂ\ Aakadly 8 58l &l jlgma (Jand) JJL

4. Project management, people management, business and strategy
Al 5 5 Jlas Y (palddl) B 1) cao sLal) B 10)

¥ i)

Your organization's PMO is periodically asking for project artifacts from all
projects and checking whether corporate standards of project management are
being adhered to or not. They are also supportive in providing templates and
guidelines related to project management when asked. Which type of PMO are
we referring to here?
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o bl 5 1) qiiSa (PMO) il 13) Laa (38a5 g g jdial) asan (3 o jldiall (36659 ()90 Sy ulbay i 'sa (B
e g Ll Bl Allatia Claldi gl g qall By gy () gas by gl LaS Y b Lgw al AN s Auagall a jLiial) 303 puilea
(g5 sl .thl) PMO fUa 43 jad

1. Controlling PMO
PMO (asas

2. Supporting PMO
PMO asa

3. Governing PMO
PMO asla

4. Directing PMO
PMO 425

¥y O sl

A customer is frequently asking for scope changes though a product vision and
roadmap have been established at the start of the project. What type of
development lifecycle is this likely to be?

£ el 8y (B L aant o3 (g al) A jla g el A5, O 0 a8 M (Sl () (Bl ikl S0 JSy Gy Jrand)
R 08 ) g sall skl Bla B ga e 68 4 L

1. Adaptive
2. Predictive
RE
3. Hybrid
4. Waterfall
vy Jsad)

A collection of related projects that are managed in a coordinated way to obtain
benefits is called a:

‘;Au'.'i.\5\3.“\MM@EWJH!&&J\M\&\S&JW\C)Akw:


mailto:ahmedabuabdu90@outlook.com

PMP® Certification Exam: Questions on
Framework

Eng.: Ahmed AbuAbdu
MSc. IWRM | PMP® | PM Skills® | PMSCP®
ahmedabuabdu90@outlook.com

1. Portfolio
2. Program
el

3. Colocation
&add
4. Suite
4 gana
¥ O s

The Project Manager to build a concrete waterfall at a theme park likes to plan
everything upfront and follow the waterfall method. However, the customer
doesn't want everything fixed from the beginning, as she may change her mind
in a number of areas once the project is underway, and needs to be sure that the
Project Manager can allow for flow-on effects. What sort of project life cycle
should the Project Manager use?

(A gag SO grgia £l g Bania o JI Tadadll) Julas A 5 ABpan B Lilu A YOG Ay o) @ g pdall uaa
Sl 3y g o g pdiall £33 3 2y VLAl (o 238 (B gl ) 80 B G gl (e g IS pan Ty G 3 Y Jpand)
8 il sada Lgaddiey O o Al £ g piiall Blia 593 £ 6 La (38431 <l iy - Land) AdSay £ g pdiall paa o) (1

1. Tacit
2. Predictive
A
3. Adaptive
4. Explicit
e
¥ ) gl

You have recently joined an organization as the Marketing Manager. You have
been told that a new product has just been created and you will need to get it
into the market within the next month. This means press releases, TV, Radio,
Internet and newspaper adverts, a big launch, with at least one local celebrity.
You request a meeting with a project manager for advice on initiating the project,
but you are told the organization doesn't have a Project Manager, it just has a
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part-time Project Coordinator. What is the organizational structure of the
organization?

Ggmad b AT 1) glintiuny sl 5L 3 5 Vipon Liiia (i L) o5 B g oS Avms3a () 1334 Ciaasai) i
dpaddi 3539 g S (Dl g ciaua g i) g 5031 ) g A 3 AN D) g Adaa iy (ng 138 5 81 el N4

LAY a8 819 ¢ g iall 2 Ly By giiall o Jguanll £ g pdia e pa pladal die il JBY) o didaa B ggdia

s gall ) JGgd) 98 La (5 ) 923 £9 pha (G it Lol (g pin e Ll Gl A 3

1. Strong matrix
2. PMO
&UL&AS\ 3 la) iika
3. Project-oriented
i) gad dga sa
4. Balanced matrix
453 gia A8 ghica

Yo g

You are working with a couple of research associates to determine if
implementing a WIFI system in the neighborhood is going to benefit residents.
As part of this effort, you will be working with authorities to get related
government documents. Also, you will do an extensive survey on how people will
be using the system and create reports from the survey. What do you call this
effort?

AUAT 3855 IS 1) Le dgaait (fialy ae Jasi il WIFI QM\@QJ%:J@JHS&&AQJ@S,QM\%M@J\@
s L&) g AUATL (ulil) aladicd 48 Jga a9 g3 £ ok a glin (Ll Adual) culd A gSal) cilaticaal) o J gaall

s

€2 5gall 038 panad 13la £ I (ha g RS

1. A Project
£ 9 a

2. An Operation
ilee

3. A Research Study
dfiag Al o

4. A Survey

gv.bh\
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¥ O el

Your project team is making significant progress. You want to prepare Work
Performance Information and distribute it to the stakeholders so that they are
aware of project progress. Which of the following can be included as Work
Performance Information?

@ss‘;suguhwmmauh%”hdms p1al cla glaa dlas) &y 5 ) S el g8y dlo g pdia (3 5d
Sand) lal il glaaS dlradal ¢Sy i Laa i 8 g pdiall adiy

1. Number of Team Members
G Al slasi s
2. Number of Defects
Ggad) aae
3. Actual Costs
dladl) Catiesty
4. Status of Deliverables
Gla il s

FV )
Which of the following best describes the role of a project sponsor?
?83)@\‘;9\JJJJM3MM&3LAAL53

1. Project Sponsor is responsible for managing the project.
€ 9dal) 3 1) (8 J glpua £ g puial) £,
2. Project Sponsor is responsible for providing funding for the project.
g shall Jygalll b gi (8 Jgipena £ g il (21,
3. Project Sponsor is responsible for identifying key stakeholders.
O ) daliaall Gilasal BaaS (8 Jgpna £ 9 pdal) 1),
4. Project Sponsor is responsible for managing the quality of deliverables.
il Al 3392 313 8 Jslpua gl (21,

FA g

You have been appointed a project manager within an information systems
organization. You are not aware of the organization's policies and procedures. If
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you want to know more about the organization's general issues management
procedures, which of the following should you review?

4 ey 5 S ) A sall Cile) ol g Clubud & jaa pe cuil Cila gl aldl disisa A £ g pdia gadaS dligali a3 S
Aol 5 o) o b Laa (o s gall dalad) L) 310 el jal oo L 3l

1. Organizational Process Assets (OPA)
L 3all cililan) J saal (OPA)

2. Project Management Plan
£ susiall B 13) Adad

3. Issue Log
Lladl) Jaw

4. Enterprise Environmental Factors (EEF)
L gal) Al Sl g= (EEF)

¥a Il

A project manager is leading a project to design and develop a hew cutting-edge
computer system, which is in the second of five phases. The project is running
behind schedule and significantly over budget due to a force majeure. The
project is being conducted internally to maintain control over the proprietary
technology which will provide a competitive advantage. The project has reached
a phase gate. What is the purpose of performing the phase gate?

g adall Jala uad (ha BN s jal) (B 585 g ghiie disn 3 ganaS plAS gy pranall 1S g e f g dia sita 368
8 obaal) Ao Blall LIA)a £ g piall A5 o 5 A8 B 8 Cueay S (S Al Jaall Jsladag a3l Jaad) oo Al

T ge £1a) on Gl 3 Lo s g Al ga ) g il Qe g Al 6 1m0 Al L sl gial) le

$da jal)

1. Obtain customer acceptance of project deliverables.
g9 el Sl el Jranl) J g to gl

2. The project's performance is compared to the business documents to
determine if the project should continue to the next phase, end the project,
or repeat the phase.
S AN Aa yal) ) saen O Guag £ 9 pdiall IS 1) L paail 4 jlail) claiiially £ g pdial) o af 4 jlia ady
Ua jall ) S5 gl o g pall s,

3. Determine how many resources are required to complete the project
according to the project baseline.
) a9 £ g pdial) JLas 4 plhaal 3 ) gal) s aas,

4. Adjust the schedule and cost baselines based on past performance.
Gl 21091 o Uy 481K 5 J gand) Jabad Juams,
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(Adasi) £+ J)gudl)

The business case documents the business needs and the cost-benefit analysis
that justifies the project. Which of the following best describes the responsibility
of the project manager within the Project business case?

Qb JS iy i Laa g1 .8 g piall w21 i g g AAISI Jula g 4y jlail) cilalial) s gaad) Al 3 (3 65
06 9 odial) (5 g dusd 3 Cacda g piall jpda A3l gpea

1. Making changes on the business case if necessary.
A 3813 (g gaad A o e e s o) o),

2. Update the business case at the end of each phase.
s ja IS Algd (A (g gand) il ja Eyaas,

3. The project manager may make recommendations to keep the project
business case in alignment with the goals and objectives of the organization.
L gall e g Cila] aa 488) gia £ g pdiall (5 9an Al 3 o Bliall Cllua 55 £ g pdiall yda adly 3B,

4. Development of the project business case.
£ 9 all (5 gaa Al 3y ghas,

£ Jligeadl

A project manager is well-informed on the industry standards of the organization
and believes that they are not reflected in the project deliverables. What should
the project manager review next?

O G g La g g pdiall iy jiia b ASaia b Ll diny g s gall dolisal) pulaay 4313 o £ g pdiall jta
Sl 2y £ g pdiall pda daa)

1. Project charter
£ sal) (3lisa
2. Organizational process assets (OPAs)
dp3all cilaall J seal (OPAS)
3. Quality process
sasad) Lles
4. Quality management plan
34391\ 3)\.\! 4l

£ Jged
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An organization is using a hybrid delivery approach for a business project. The
product owner, the person who was also managing the project, was promoted to
a more senior role. A new project lead has joined the project. Which artifact
should the project lead use to ensure that the project benefits have been
identified?

.« e,

20 ‘Ca:.ig”usﬁgats@muam‘s\ ‘@“‘&Lﬁ%ﬁfﬁd-w‘ﬁﬁﬁﬂddﬁ‘h@@@&*ew
2l g8 B laal £ g pdiall il Lgasiing ¢ oy AN I (A Le £ g pdiall ) Baa £ g e il auaif Lasli i
8 9 al)

1. Product backlog
ilall dilaal) algall daild
2. Statement of work (SOW)
Jardl ¢l (SOW)
3. Business case
gl A
4. Pareto chart
Sk hkia

£ Jlipad)

A project manager prepared a project benefits management plan. Which of the
following should be included in this document?

Saiioeall 138 B Aliaal oy O g i Laa g1 L8 g piiiall 2 635 130 Adad Maely £ g e e alB

1. Project requirements, target benefits, issue log, metrics

2. Strategic alignment, benefits owner, risk register

3. Target benefits, benefits owner, lessons learned
paliicall (gl it o) lila ‘ié.a.g_ud\ A gdl)

4. Target benefits, strategic alignment, time frame for realizing benefits
il g8} gatl a3l JUaY) (Aol i) 313lacall (ABagiuuall Ai) gdl)

¢4 ) gl
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A project team is preparing a report for the stakeholders. The team gathers and
collates a large amount of data to be included in the status report. What should
the project manager do next?

) Lo RIS 55 gl cilill) (ha 8 S AaS (53 ) ey Aaleaal) lana¥ 5 2y £ 5 ke (B2d s
el ry £ g il g ddady ¢

1. Ensure the team follows standard operating procedures (SOP) for creating a
stakeholder report.
Al @) Jai) cie) ) ey @AY Of ¢ Ll (SOP) daluaal) cilaual i pLENY,

2. Instruct the team to make only a graphical representation of all the data for
the report.
SRl ULl arand add e gauy JLS Jaad (83 81 LG ),

3. Instruct the team to analyze and interpret the data before including it in the
report.
HRAL A lgadad 8 lilnd) e g Jalatl 5 8 ALG ),

4. Instruct the team to conduct a meeting with the stakeholders before
finalizing the report.
A Ga s L) J8 dalaal) Gilaual ae plaia) dad 3 jdl) ALG ),

£0 J)guall
Which of the following best describes the role of a project sponsor?
?&JJM‘@‘JJJJMSMM&L‘A@]

1. Project Sponsor is responsible for managing the project.
€ 9 ual) 303} (8 Jgigmna £ g pdiall (£,
2. Project Sponsor is responsible for providing funding for the project.
g 9dall Jagaill b i (0 J gomna £ 9 ial) 1
3. Project Sponsor is responsible for identifying key stakeholders.
O] Aaliaal) Gilaual aal 8 J glpena £ 9 pdiall (21,
4. Project Sponsor is responsible for managing the quality of deliverables.
il Al 3392 813 (e Jslpun £ gl (1,

£1 Jlsad)

You have been appointed a project manager within an information systems
organization. You are not aware of the organization's policies and procedures. If
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you want to know more about the organization's general issues management
procedures, which of the following should you review?

4 ey 5 S ) A sall Cile) ol g Clubud & jaa pe cuil Cila gl aldl disisa A £ g pdia gadaS dligali a3 S
Aol 5 o) o b Laa (o s gall dalad) LiLadl) 3130 cile) jal e & 3l

1. Organizational Process Assets (OPA)
L 3all cililanl) J saal (OPA)

2. Project Management Plan
£ susiall B 13) Adad

3. Issue Log
Lladl) Jaw

4. Enterprise Environmental Factors (EEF)
L gal) Al Sl g= (EEF)

£V Jlpad)

A project manager is leading a project to design and develop a hew cutting-edge
computer system, which is in the second of five phases. The project is running
behind schedule and significantly over budget due to a force majeure. The
project is being conducted internally to maintain control over the proprietary
technology which will provide a competitive advantage. The project has reached
a phase gate. What is the purpose of performing the phase gate?

g asdall Jal e uad (ha B A jall (B 585« ghiie dan 3 ganaS plUAT ghal g psanall S g pdia g ydia sita 368y
8 obaaal) Ao Blal LA £ g puiall A5 o 5 A8 B 8 sy S (S A Jaall Jsladag a3l Jaad) oo Al

T ge £1a) n Gl 5 Lo s ya Al ga ) g il g Al 6 m s 0 Al g sl il Lo

$da )

1. Obtain customer acceptance of project deliverables.
g9 el Sl el Jranl) J g o J gl

2. The project's performance is compared to the business documents to
determine if the project should continue to the next phase, end the project,
or repeat the phase.
S AN Aa yal) ) saten O g £ 9 sl OIS 1Y) L pastil 4 jlal) claiiocally £ g pdial) o] 4 i oy
Ua jall ) S5 gl o g pall s,

3. Determine how many resources are required to complete the project
according to the project baseline.
) a9 £ g pdial) JLas 4 plhaal) 3 ) gal) s paas,

4. Adjust the schedule and cost baselines based on past performance.
Gl 21091 o Uy 481K 5 J gand) Jabad Juams,
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£A Jlsnad)

The business case documents the business needs and the cost-benefit analysis
that justifies the project. Which of the following best describes the responsibility
of the project manager within the Project business case?

bl Sy Ciuay i Laa sl L€ gdiall g s il gl g AT Jalasi g Ay jlail) claliial) s gaad) Al 3 (3 5
S sdiall (5 93 Al 43 (aud £ g pial) e Al g guin

1. Making changes on the business case if necessary.
A 3813 (g gaadl A o e e s o) s,

2. Update the business case at the end of each phase.
s ja IS Algd (A (g gand) Al ja Eyaas,

3. The project manager may make recommendations to keep the project
business case in alignment with the goals and objectives of the organization.
L gall e g Cala] aa 488) gia £ g pdiall (5 9an Al 3 o Bliall Cllua 55 £ g pdiall e adly 3B,

4. Development of the project business case.
£ 9 al) (5 92 Al 3y ghai,

Note:
This work is provided for free as a humble contribution. If you find it helpful, please keep

Gaza in your prayers. For any questions or assistance, feel free to reach out to me

Ahmed S AbuAbdu - Palestine, Gaza
PMP® | PM Skills® | PMSCP®
MSc Environmental Engineering

® H&E MoG Director

® Gaza Climate Forecasting Specialist

® CoM Med Member

e Gaza Representative, Talanoa Dialogue on Climate Change
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