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You are working as a part-time manager at a weak matrix organization. Your
functional manager adds to your workload by declaring you the project manager
for a new business idea. After reviewing the business case, you understand new
personnel will need to be hired to execute the project. What constraint, if any,
will you be operating under in terms of hiring additional staff?

odaS diaiidlle Jas G%G;\éwl‘.)g.iﬁz‘gs\ ﬁﬁue&:d,mgjm@ Clidusa B Ao S Jaxi il
3l ga La g g piall BT aaa el (i g5l ) Ciagh c (s gaad) Al Jadaa] e 2y Baas Jas 3 SEl g g e
ol (il g Cidh gy (Blaty Lo Az Jalafis (3} e ()

1. You, as project manager, would be responsible for hiring staff.
Cnibh gal) il g 0o Y ghaua (98I (B g pdia paS (i),

2. O The functional manager would be responsible for hiring staff.
O Criligal) Ciligi oo Y glpmna ¢ gSom Al al),

3. Senior management would be responsible for hiring staff.
Calh gal) il g3 e A gigena ¢ S Lilad) B 1Y),

4. All stakeholders would be responsible for hiring staff.
Ol gal) il g 0o (il glpana (5 sSim Aabiaal) laual gea,

Explanation / z »<d):

In a weak matrix organization, the functional manager retains most of the authority,
including hiring decisions. The project manager has limited authority and relies on
the functional manager for resources.

sda Ciudagil) ) ) B D B Lay ccibadlial) alinay A3 gl) jutal) Jalling ccimial) A ghiaal) JGgd) <3 s sall B
) sall o Jowaall LAE N paal) o adingg agina cladua il § g pdall,

Y J)gedd

A project manager has just taken over a project to develop a product using a
hybrid life cycle. With this project, the hardware has fixed requirements while
the software requirements are still evolving. How should the project manager
apply the hybrid life cycle for this project?

A cilthia 3 3gaY) oAl op gdiall 138 B Al Blia B 90 ol Il @ile gkl Lo g pdia | )30 £ g e gada g
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1. Both the hardware and software should have their scope defined iteratively.
(5 S5 (S a5 8 3¢ (e JS (3L st

2. Both the hardware and software should have their scope defined during
initial project planning.
£ 9 iall (A o) Jaadil) (DA ciliana ) 98 3gaY) (e IS (Gl yaal

3. Develop the software with a predictive life cycle and use an adaptive life
cycle for the hardware.
8 g3 A Bl B ) 99 o)l g Ayl Blua B 90 alsiialy cilana jal) y ghil,

4. O Develop the hardware with a predictive life cycle and use an adaptive life

cycle for the software.
O il jll A5 Bl B 93 ol i) g Ay Bos 3 99 pl il 8 3gY) g gk,

Explanation / z »<d):

Fixed requirements (hardware) are best managed with a predictive approach, while
evolving requirements (software) require an adaptive approach.

B i (e sall) 3 ghaial) cilbabaial) Lalyy ¢ (s 5ali g )iy Juadl JSiy Lt 413 oy (3gaY1) ASl) ciyliaial)

Cary

¥ gl

You are the Project Manager of a project in which team members have a dual
reporting structure. In addition to reporting to you, they also report to their
functional manager. Also, the team members are expected to do the project
work along with department work. You are working in which form of
organization?

Ul ) gl pgild (o) ) ABLYL .z 925a a0 (G agadl ) gl | Cun g g pdia (A8 godia sta il
JSd) (o S () (8 L anidl) Jlas) il ) £ g sdiadl Jlas Ly alll) (53 Al plae ) (e a8 g LaS Al 1) ab e
¢ Jar dw gal)

1. Tight Matrix
Ly 8 3

2. Functional
dad

3. Projectized
4L g pdia

4. O Matrix

Explanation / ¢ <d):
A matrix organization features dual reporting structures, where team members
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report to both a functional manager and a project manager.
(sl paaall (ha (ST a5 5y 81 plae ) adly G Ao g Ja S JSigy (8 shaal) Jgd) )3 A pal) e
g osdall e,

¢ gl

Which of the following business documents justifies why the project is
authorized?

8 s pdall G i Cu s AN Jaadl Citiiwa (e sl

1. Scope statement of work.
dand) (3lai G,

2. O Business case
O sl Al o

3. Project charter.
g sodall (3,

4. Project management plan.
£ g dhall B0 ddad,

Explanation / ¢ <d):

The business case provides the justification for the project by outlining the
benefits, costs, and alignment with organizational goals.

Lsna gal) il ) pea (381 1) (a9 RIS g ) 681 30T JUA (ha £ g piall i) (g gaad) dad jo A g5,

o J)guad)
What is the difference between a predictive lifecycle and an adaptive lifecycle?
eALil) BLall 3939 Aupuiil) BLal) 598 G 5Al La

1. Predictive lifecycle forecasts project completion; adaptive lifecycle
completes the project when the money runs out.
O saY) A die £ g pdiall JaSi Al) BLaald) B 93 ¢8 g puhiall JlaiS) 2B g5 Ayigaiill Bliall 39,

2. There is no difference.
AA 2wy,

3. O Predictive lifecycle is plan-driven; adaptive lifecycle is change-driven.
O el o aaled A8l Blall 399 chashadil) o aatad 475l) Bliad) 399,
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4. The predictive follows the same pattern for each iteration, and the adaptive
lifecycle changes its approach based upon performance growth of the
project results.
£ 9 sial) qiliis)d) gad o 5Ly Lgags Al 8 gal) it Lady ¢ o) S5 (S0 Jaadl) (pudli dyigaiil) 3 ) 92} o,

Explanation /[ g <d):

Predictive lifecycles rely on detailed upfront planning, while adaptive lifecycles
embrace change and flexibility.

g pall g pwicl) o 8l Slad) )9 dalad Lads ¢ dualil) Gawal) Jagadil) o 4y7pil) SLad) il g9 atnl,

1 sl

The decision to move from one phase to another is known as which of the
following? (Choose two.)

(O 1) b an sl imd oAl 1 Ala ya coa JEEN )N

1. Go/Nogo
il /Aalia
2. Continuance threshold
Ay ) i) Asie
3. O Phase gate
O Uayall Ll
4. Phase endpoint
A yal) Al Adads
5. OKill point
O Giliy) Akis

Explanation / ¢ <d):

Phase gates and kill points are decision points where the project's continuation is
evaluated.

£ 9 pdall 4y ) paian) anl Lgad ally ) 48 Jaldi 4 LAY ol g Al jal) il s,

Y Jlmadl

Which of the following describes the most common phase-to-phase relationship
in multi-phase projects?

0a) sall Bamia a jliiall B Jal jall (e gadi JASY) 4Bl iy b Las (s
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1. Orderly
< !..u
2. Non-overlapping
FRECKPRRY-S
3. Finish-to-start
L) A A Ga
4. O Sequential
O Alulus

Explanation /[ ¢ <d):
Sequential relationships are the most common, where one phase starts after the

previous one ends.
ALl U gl £ lgiil gy dda e Jadi Cun (o gad Y A dpdadodil) cl@all,

A O gl

In addition to the departments listed in the scenario, your company also has a
manager of project management to oversee all of the ongoing projects. As one of
the project managers, you report directly to the project management department
but share staff with other departments. What type of organizational structure
does this describe?

Aol ao i) aan Ao Gl pEBU a ldal) 308 e Ul SIS i (sl ¢ gy jlisead) (85 ) Sl aLua) ) ALY
7 ,aﬁie@i@a&ﬂ\%mamjwmy B0 and ) B pdlaa &y LS A0 Cudf cay jlial) (g pada (e a1 S
N gy dpaiiil) JSlgl) (e £ 58

1. Projectized
4e g pia

2. g)omposite
A4S

3. O Matrix
O 4é sian

4. Functional
4l g

Explanation / z »<d):

A matrix structure involves shared resources and dual reporting lines, which aligns
with the scenario.

S ead) pa (380 g Laa A g3 U da ghad 9 A4S idia ) ga (sl A sheaal) JSigdl
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4 Jligead)

Early in the establishment of the project, the project manager spends time
looking for historical data that might be helpful in planning the new project. She
is looking for examples of project documents in similar projects that have been
completed that she might be able to use as templates for the new project. She is
also looking for information about established processes and procedures that
will help the project run more smoothly. What is the term used to define these?

hadads A Bada ¢y o83 8 1) Ay ) i) e dadl AU gp g phall pia ey cp g pdal) sl Ay B

A5 B 5 B ) g Lga £ LGN ol Agiliia a Ldia B ao L) L;stsjsu'::.n‘;,s G g aaal) £ g pdial)
e 2o L () Baainall e ) al) g cldand) Joa cila glaa (8 uati L LaS  auaal) £ g puiall Call 688 Lga)adind)
fola iy il andivial) prlhuaal) g La, S Al £ g piall

1. Progressive elaboration
) Juadil)

2. Retrospective
A8aM) daa) sall

3. Enterprise environmental factors (EEFs)
L 3al) ) Ja) 5= (EEFS)

4. O Organizational process assets (OPAs).
O Lo 3al) cilaall Jsual (OPAS).

Explanation / ¢ <d):
OPAs include historical data, templates, and processes that help in project planning

and execution.
Lo sal) ) J gaal Jaiiii (OPAS) s1lig £ g pdiall Jadadd B 3o Lua Al cilalaad) gl gl) g 4udy ) il

Yo i)

A skilled project manager should have the necessary expertise to identify
appropriate project management approaches (traditional vs. Agile) and tailor the
tools, techniques, and methods for each project. What are these skills called?

(AR ) S Aatial)) Lualial) g jldial) 3130 cilagie aail 4a DU 5 A0l alall £ g pdall yda adialy O G
o jlgall 038 A Lo £ g e JSI cullial 5 cilyiBil) g i oo i

1. Leadership skills
ALl & jlga

2. O Technical project management skills
O Al g Ll 303 & jlga


mailto:ahmedabuabdu90@outlook.com

PMSCP® Certification Exam: Questions on
Framework

Eng Ahmed AbuAbdu

MSc. IWRM | PMP® | PM Skills® | PMSCP®
ahmedabuabdu90@outlook.com

3. Interpersonal skills
CrAY g Jalail) & jlga

4. Strategic and business management skills
Juas ¥ 9 Aol Su) 508y <& jlga

Explanation / ¢ <d):

Technical project management skills involve the ability to tailor methodologies and
tools to suit the project's needs.

£ s dall claliin) aa canliiil el ga¥) 5 Clngiall iy Ao 581 A 4y jLdall 5 1) < jlga Jad,

X

You are working on a large project that is divided into the following phases:
feasibility, conceptual, design, prototype, and build. You want to use the
process groups with these different phases. What is the recommended

approach?

al A aﬁ.;mu‘@‘,fz\ zigall “"*"":.‘” ol ¢ 93l AU Ja) pall ) acda S £ g e o Jaad il
04 pagall gl 9o La Adlidad) Ja) jall oda aa cililanl) Cle gaa

1. Assigh one process group to each phase
Aa e Jod Baal gciles A ganna (ppal

2. O Repeatall the five process groups for each phase
O Ala o 8! (uadl) cililanl) il gana pan ) S

3. Skip a couple of the process groups since they don't apply to a large project
S g asdade GhaliY Y cllal) cle gara pany il

4. Eliminate your phase structure and rename each phase with one of the

process group names
Sllanl) e gana san) aualydla o JS dpand 3ae ) g Jal sall JSa A1) )

Explanation / z »<d):

Each phase of a project typically goes through all five process groups: initiating,
planning, executing, monitoring and controlling, and closing.

GPSS\”J;&.&‘JAS‘ (ATl Jadaddl) cpddd) 5 wadld) clilasl) e gana foad Bils JAS&JJ&AS\ Jal e cpe dda e S
Y,

VY O igead)
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Which of the following statements most accurately describes a typical project
scenario?

Q@AJAJ&JJ&A EYg Rt ‘_‘éé\ JS it AN &) jlad) Cpa (5‘

1. The next phase of a project should never start until the deliverables for the
previous phase are completely reviewed and approved.
JalS (S ABjuad) Al jal) la jha palaaci g da) o oy s £ g piall (oo Al Al jal) a0 g ¥

2. Changes in project scope during the initial phases of the project are very
expensive.
el AdlSa (¢ g3 AL Y ol jall A g pdial) (Gl B il sl

3. O Staffing peaks during the execution phase of a project.
O £ asdal) 2aTidla pa SR Alg,d ) il gil) Jaay,

4. The influence of the stakeholders is the same all through the project.
£ ophall Jsh oa LS Jhsdalaal) claal i,

Explanation / ¢ <d):

The execution phase typically requires the most resources and staffing to complete
the project's deliverables. )

£ 9l o j3a Jlasy Gl gall g3 gal) (e 30 ST Bale i 24T Ala 4,

V¥ e

You have recommended developing a business case for each of the
organizational projects followed by the development of a project benefits
management plan. Who would you recommend to be the owner of the business
case?

) (o f g plial) il 8550 Ak g ohai Loty dsnn gl o JLia (34 g yia JSI (5 9 sl J3 g gy Cipea gf
¢ s ) Al palila 58 Oy (e

1. Project manager
€ s miall yida
2. O Project sponsor
O gasdall (&1
3. Project team
£ 9ol (88
4. Change Control Board
o2l A8 e Ll
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Explanation /[ ¢ <d):
The project sponsor is typically responsible forthe business case as they provide

funding and strategic alignment. )
doadi) i) i Maal) g Jagail) 8 g dua g gaal) Al Ja e Bie Jsmal) g2 £ g piall ),

Ve Jaaad)

The traditional project management approaches place the project manager at
the center of coordination for the project and makes them responsible for the
project tracking and reporting. However, this approach is not suitable for:

£ sdall aili e ¥ gigna Alnaig g g pdiall Gaudil) 3S ja A E g pdiall yde LBl o Ldall 31y Clliaga aua
J culia e @gﬁ\ RTQRL e&l@ag ookl das) g

1. Low-change projects where detailed scope has been provided by the client
organization.
Jrand) Aadiie 08 e uall gUal 4l a3 Cua (addal) il @ ay Ldall,

2. Projects that require front-loaded planning work.
Uacce CifiCa Jashadl Jas cullali ) a jLall,

3. Projects where detailed schedules are required to be developed and
approved by the clients.
s Sand) 38 (pa L dalic | g Aliala Aia § Jglan gkl il ) & Ll

4. O High-change projects where there is more complexity than one person

can manage.
O 450 ) g gaddd (Saylan JiST Adat da gy Cua Aad) il Cd oy jLdiall,

Explanation /[ ¢ <d):
Traditional approaches are less flexible and struggle to handle high-change,

complex projects effectively.
Juad JCdy ad) i) )3 bainal) oy Liall g Jalail) 8 4y grua 4 5ig A g e JBI adiil) cibngial),

Yo Jgud)

An organization has established a controlling project management office (PMO).
The first task of the PMO is to update the guidelines for project compliance in the
organization. Which of the following could the PMO enforce? (Choose three)

(S 2 Jldin B 1) i p L A3 caald (PMO). 2 A 5Y) dageall PMO dicalild) colali Y Gypans A
Ay O 08 (ol laa g A 3al) (B o ldiall JiaYL PMO(ABE i) ¢
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1. O Adoption of specific templates, forms, and tools
O 5asaa il gl 5 7 lad g il g8 Satic )
2. O Conformance to governance frameworks
0 Las gall LY Jlay
3. O Use of particular project management methodologies
(0] Z\.’\g.n &ul.&.A 304 Clagia e\éﬁu\
4. Adherence to local health regulations
Llaal) Laal) il sl ) 3500
5. Assignment of project managers by the PMO
B (e g bdial) (5 i (i PMO

Explanation / ¢ <d):

A controlling PMO enforces standardization, governance, and methodology
compliance across projects.

asaill g ldial) 312 e (PMO) gasbdiall e cilagliall JUiia¥) g das sall g ouilbil) a6l (o o,

V4 s

What level of authority will the project managers have in each type of
organizational structure? (Drag and drop the Items from left to right) Correct
Answers

Cﬂﬁ&i\hﬁubw\)?w\&%\C}A&Jﬁdsgé&ul.&d\ 3#4‘%554“@3\1&“4\ S Fa 92 La
Zamal) cliaY) (el ) o

1. Functional
ik
o Little or none
potra gl Julb
2. ?alanged matrix
o Low to moderate
B gia 1) ki
3. Weak matrix
o Low to moderate
Yo gia 1) ki
4. Strong matrix
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o Moderate to high
e ) b gia
5. Projectized
4e g plia
o Highto almost total
Jalsand ) adli a

Explanation /[ g <d):

The authority of project managers varies depending on the organizational
structure, with functional offering the least authority and projectized offering the
most.

4o g ual) JSbgh) 8 i Lady dales (J8) 4l o) JSLgh) 358 . ¢ anlilil) (JSgd) uenn g Ll (g e Al CiLiRS
ala e,

VY e

A project has just been initiated to transform an organization from a functional
organizational structure to Projectized. If the project is successful in meeting its
objectives, what will be the most likely outcome? (Choose three)

(o Lad B (38aT B g el mad 1Y) (0 gk Jb ) (Al g (AT JOA (e dsnuia Jusall £ g e 54 o
(A5 Al $YLada) Y dadl)

1. Employees will be grouped by the work being done (engineering,
manufacturing, etc.).
() caoinatl) Aanigh) o3l %y M) Jand) uan (ol gal) arand al,

2. O The project manager(s) will have control over the project budget.
O £l &3l e Ao 8 lasadly a Liiall/p g pdial) ppda piaisu,

3. O The project manager(s) will have significantly more authority over
projects.
O gl o i S Adabesy o udiall /g g plial) e plialives,

4. The role of the project will be defined as a project coordinator.
£ 9 BuudaS £ g pdiall )93 iy 20 allas,

5. O The organization will shift from the current state to the desired future

state.
O 4 slaal) ALEiocal) Al ) Adlal) ANA) (p Lowes'gal) J gati,

Explanation /[ ¢ <d):
In a projectized structure, project managers have more authority and control over
budgets and resources, and the organizationaligns itself around projects.
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Jon dacapal) gaaig cd ) gall g i) jaall Ao 3l g ST Aalosy o ldiall gt pialy o8 g peiall JS3gd) (A
&UW‘,

VA sl

During a project review meeting, the project sponsor is worried that the project
may not be delivering results as planned. Based on that the project manager is
evaluating the project status. What information should the project manager use
as an indicator that the projectis actually delivering value?

Wl o pUy Jabia g LaS gilill) (ghayY B g g pdiall O (e Bl @ g piiall (£ S cp g pdial) danl ja £ ladn) DA
Q\u.‘sﬂj.ﬁs&gﬁd\ e Lgaddion o) %&\Q&M\@h,&gﬂ&d\ﬂhﬁ;ﬂgagﬁd\#u(aj.i..g
$alnd dad ghay 2 & g dal)

1. The projectis aligned with the project charter.
& s diall (3la pa (32 gia £ g pliall,
2. O The project is aligned with the benefits management plan.
O il 5ill 313 Adad 2 (38 gia £ g piall,
3. The projectis under budget and on schedule.
anal) 3o gall A g4 jaall i g pdiall,
4. Stakeholders are satisfied with the current status.
Al aagll oo G gl dalaa) claal,

Explanation / z »<d):

The benefits management plan outlines the expected value and benefits of the
project, making it the best indicator of value delivery.

Ao ) anlecil Juadl) ygal) Lgdaa Lan o g pdiall (o dad giall il gdl) g daddll il o) 3 )3} 4dad pua g,

14 ) sl

A project manager acquired information from the market that would reduce the
business value being delivered by an ongoing project. Based on that information,
the project manager believes the project should be stopped. How should the
project manager handle the situation?

) 8 5k DA (on Ll s A1 A ) Al (S L (el (on e 16 € 3 5] pita (Jumn
?&ﬂi&&ﬂ!&gﬂ\#uéﬁ g S 8 g pial) il %Mi&\g‘)ﬁuﬁ\ Jida Miay (Cila glaall o Ao £
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1. Have a discussion with the project sponsor and cancel the project.
g auall £3d) g & g il () ) g Allia 51 ),

2. Continue working on the defined scope and review the risk matrix.
Jhlial) 48 ghiaa daa) ja g 2aal) el o Jaad) B )l

3. Remove the items no longer applicable from the backlog and present the
backlog to the project team.
£ sdhall (31 o Lgia o g Allnal) algall Aaild (pa (Gadaill 4B 33l AN jualind) A1 5)

4. O Have a discussion with the sponsor and recommend the project
business value be reassessed.
O £ g el 4y jlal) Aadll) andhi Sae by Lpna gill 5 1 1) e Adlia ¢ 1o,

Explanation / ¢ <d):
Reassessing the business value with the sponsor ensures that the decision to stop
or continue the project is based on updated and accurate information.

dafa g didaa cllaglra o dalny £ g pdiall ) el gl il ) B o) Cran &1 1) aa A el Aadll) aniii ile ),

Yo Jied

In a weak matrix environment, two key team members are falling behind with
their tasks, which will affect the success of the project. Further investigation by
the project manager reveals that they have unresolved issues with each other.
The project manager asks them to find a way to resolve the issues, but this is
unsuccessful. The project manager then holds a meeting with them to workout a
permanent solution to the issues, but this is also unsuccessful. What should the
project manager do next?

gl e s Laa clagalga Slad) 08 QLIRS Chpman 1) (5,1 slae | (e OLE) ellia (S A 48 gheaa Ay (b
e il Gand) Lagudany poa A gl 18 DI Lagal 0 £ g piall e U8 () (Bl RS L g yial)

adld Ja ) Joa gill Lagaa Lo Lalia) £ g puiiall e Sie a3 gay al €l 81 g ccBSiial) Jad 48y s sy Lagda £ g yial)
Sl g g g pdall e Jady () i e ey al Ul Gl ot 5 ccdiSiiall

1. Reassign one of the key team members to a different task.
dalide daga ) Omaeni ) BAN plae i aa) Cumdi Bile ),

2. Suspend the two key team members immediately.
S8 e Cpeni ) G Al g gl (Galad,

3. O Escalate the issue to a higher authority.
O o dala ) A<iial) aas,

4. Put the issue on the agenda for the next team meeting.
Gl a8 £ laial) Jlas | Jgan Ao A&l pa,
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Explanation /[ ¢ <d):

In a weak matrix, the project manager has limited authority, so escalating the issue
to a higher authority (e.g., functional manager) is the best course of action.

(Bl saaall Jia) Ao ddabus 1) ACiial) dmiali 8 1A (33 gana Aol £ g pdiall pada piatly cAdmudal) 4d ghuaal)
Jaall jlusa Jub) sa,

Yy sl

You are a project manager in a construction project. What should you do to
ensure the successful delivery of the project?

Trlak g pial) aslad (lasal Jadli ) g V3a o U g pia (A E g pdia gya i

1. Meet with stakeholders to communicate the schedule, budget, and cost
impact in the event of a project delay.
g adall AU Ala BAdlSl) 05 430 jaal) g & godial) gt age Y daliaal) claual dliia,
2. Conduct a team-building activity.
Gl s U Bldde) s,
3. Establish areserve to handle the unknown risks when they occur.
igas dic dd g pal) 8 Hhldall pa Jalaill sl s L),
4. O Identify the project's risks and necessary success criteria.
O Ayl gladll yulaa g g g diall jhlda yaas,

Explanation / ¢ <d):

Identifying risks and success criteria early ensures that the project is aligned with
its goals and can handle potential challenges.

Aldiaal) il aa Jaladl) AdSay gadlaa | ga pdilaly £ g pdall O Cranay ) 3S0a ladl) julaa g shaliial) ass,

YY e

A multiphase project that has been executed with internal resources has
reached a phase gate. The key project stakeholders want to determine if the
phase has metits success criteria, and whether or not the project should
progress to the next phase. In addition to the project management plan, which
documents will be required?

&QM}\M\ Slaal S A e 4 g ) %B\JAJ\JA@\.\SSMQ s3I A% Ja sall AT £ g i Juag
Aol s jal) ) adihy o) i £ g kel S 1Y Lag lgalad pulaa cifia 8 s jall ClS )Y Le paal @ g piial)
945 gllaal) i aliceal) A& Lacf g peiial) 310 Adad ) dBLYL
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1. Lessons learned register and lessons learned repository.
Saldieuall (pugall £ glewa g Baliucall (gl Jaa,
2. Agreements including procurement contracts.
iy fidall agie 3 B Ly il L),
3. Risk register and risk report.
Sl g shliad) Ja,
4. O Business documents and project charter.
O sl (3lise g d ladl) i aiunall,

Explanation / ¢ <d):
Business documents and the project charter provide the justification and alignment

needed to evaluate phase success and project continuation.
£ 9l Ay ) yalea) g Ada yall Lo sl da DU 3)aall gyl £ g pdiall (Gl g Ay Lol il aiiaal) JB g5,

Y gl

A project manager is asked to contribute to a document to describe whatis
intended to be achieved with a project once it is successfully finished, and how
this will be measured. What could be the name of that document?

i g rladidde s LN & ey g pdiall A (e ABANT (g 5l La i gl dlia (b Aah Lusall £ 5 e e (e ks
Cailal) 138 il 98 OF OSag La QU3 Guld allan

1. O Benefits management plan.
O il 5dl) 51y Adad,

2. Project management plan.
£ 9 pal) 3513 A,

3. Change management plan.
il 31y ddas,

4. Statement of work.
dard) (i,

Explanation / ¢ <d):
The benefits management plan outlines the intended benefits and how they will be

measured.
gl 4818 g 33 gualal) il gdl) i) g8} 30 Adad i,

Y g
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Which of the following techniques can ensure that the stakeholders are engaged

at appropriate project phases and to obtain or confirm their continued
commitment to the success of the project?

4,3515\3\&9 Jganl) g dsliall 83)&'&\ Jal e ‘;M\ laual 48 jLdia cpanias o ¢San ALY LIS (ya ‘éi
8 gdall zlads agal J1 ) palieal

1. O Stage gate meetings.
O Al al) il gy e laial,

2. Setting ground rules.
Loula) 201 g8 auag,

3. Performance audits.
eI claal ya,

4. Managing project team.
g sdal) (328504,

Explanation / ¢ <d):
Stage gate meetings are used to review progress and secure stakeholder

commitment at key project milestones.
& siall daewyi ) Jgail) Jali 3 daliaal) cllaual o) 3311 (el g adil) daa) pad Ada jal) iyl g e Latia) asdiiad,

Yo Il

You are the project manager of the HDM Project. Your project must be

completed by September 11 and cannot exceed 10,000.10,000.10,000 is an
example of which one of the following?

Eoshia i G HDM. Yosvvr N3 Yoy v Jaaiigl oSan ¥y sl VY Jolagdle g pdn JaiSy o)f G
flilan g o Jla b ¥

1. Scheduled completion date.
JM\ #LG-S-N\ éuu.
2. Assumption.
o4l s,
3. Management reserve.
SN hliay),
4. O Constraint.
O 18,
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Explanation /[ ¢ <d):
A budget limit is a constraint that restricts the project's options.
£ aodal) LA e dng 4B g A0 Jaal) 2,

YR gl

Your team members told you they are overloaded with many tasks. They are
saying they have many tasks assigned to them besides the main tasks in the
project. You promised them that you would clear the overloaded tasks. Youare a
Project manager in:

plgal) () ABLEYL agad) A1S gal) algal) (e ird) agadl Of (ol gl algeal) (o panlly ¢ sl agl) ey 8 gL & ol
BB asda e cuil AlEL) algal) Sy Jie iy agie g 381 £ g pdial) B Al

1. Balanced Matrix Organization
453 gia 48 ghuaa daliia

2. Weak Matrix Organization
dimiia 48 ghiaa dakiia

3. O Strong Matrix Organization
O 458 4 jian dalaia

4. Projectized Organization
4.:93)«.“ PN

Explanation /[ g <d):

In a strong matrix organization, the project manager has significant authority to
manage resources and tasks, making it easier to address workload issues.
;wdsmummm‘?q.duuw\ w\ﬂaﬂ@m&\gﬂ\}u c‘..uﬁ\@\,&md\hkuue

Jandl,

YV e

After a high-level management meeting, the manager chairing the meeting asks
the Project Manager to document and communicate the action items to all the
stakeholders. The Project Manager is part of a .... organization

ulam\&ualdui\ Qg O 5 (Bl E g pdiall e (e plaiall w\y@ﬁ\y.\d\ s e )3 g ladal sy
Mkuw;ﬁﬁ&gM‘xM,M\,",
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1. Tight Matrix
Lipn 8.3

2. Balanced Matrix
453) gia 43 ghiaa

3. Strong Matrix
ay 48 48 glaa

4. O Weak Matrix
o*.'. N aj .

Explanation /[ ¢ <d):

In a weak matrix, the project manager has limited authority and often reports to a
functional manager, which aligns with the scenario.

&‘39!3351.“ cgi..ﬁj o2 ) o S i la LIS SJJAMM&JJM\ J‘..J"G"‘:‘:"M\&M‘ @

S ),

YA Jlsead)

You are always struggling with resource supply for your project as they are
shared across various projects. Who should you escalate this issue to?

ol Bl O i e ) L AdlER A jLE e LS L Al Cua e g pdial 3 ) gall g3 0SS (e Alal Ladla clf
SIS Eal)

1. O The organization's PMO
0 2 bdal) 30 s (PMO) dwwusall 3
2. The Procurement manager
<l fdiall jada
3. The HR department
Lﬂ\ JJ\JAS\ ?‘“‘5
4. The sponsor
A

Explanation / z <)
The PMO is responsible for resource allocation and resolving resource conflicts

across projects.
abdal) 51y ciSa (PMO) pbiiall s Lgn Allaial) cile | 311 Ja g 350 gall Gamads o8 J g3,

Y4 gl
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Some of your project management peers are of the opinion that leadership and
project management software usage skills are some of the important skills a
project manager should have. As per PMI Talent Triangle, which of the below
reflects all the competencies of a project manager?

| dagall & jlgal) 0B (A ldiall 3)3) gl o alddin g SN & lga ol daldial) 31 ‘_,3 Adla § pany Jiiny
- alAd) ) gall &M@J.&JJM\ e L@@Aﬁgu\ t,\u”PMl?&JJM\ ﬁhﬂ\;&&g%&gm gi ‘

1. Knowledge, performance, personality
W‘ c;‘-&‘ ‘&Juﬂ

2. Management experience, process expertise, domain experience
Slaal) 5 pad ccililanl) 5 ud cSJM‘g\ 5

3. O Ways of Working, Power Skills, Business Acumen
O 4 jlal) Aikadl) o3 gAY <l jlgea cJard) 5k

4. Project management, people management, business and strategy
Lol a9 Jas ) ¢ alui¥) 8510 ¢ sbiall 550

Explanation /[ g <d):

The PMI Talent Triangle emphasizes Ways of Working (technical skills), Power Skills
(leadership and interpersonal skills), and Business Acumen (strategic alignment).

= el ca) gall Eilia PMI (i) il jlgal) g 330810) 3 gl <l jlga o(ASil) il jlgall) Jaad) 3k e 38 0
(At i) 31 daall) 4y o) Ailadl) o,

¥oodid)

Your organization's PMO is periodically asking for project artifacts from all
projects and checking whether corporate standards of project managementare
being adhered to or not. They are also supportive in providing templates and
guidelines related to project management when asked. Which type of PMO are
we referring to here?

o kdal) 3,13 GiSa (PMO) S 1Y) Laa (38a g o bidiall asan (e o jldiad) (355 (5 )90 JS qully e B
e g jldiall 3 lal dllatia Cldld ) gl 8 4 gy () 9as  aghl LaS Y al L ol J3IY) ally Ay sad) 2 Ldial) 3130 yilaa
(g8 ) .l PMO SUs A3l) juds

1. O Controlling PMO
O PMO (asai

2. Supporting PMO
PMO ¢s )2

3. Governing PMO
PMO asta
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4. Directing PMO
PMO ¢4

Explanation /[ g <d):

A Controlling PMO enforces standards and provides support, which aligns with the
scenario.

PMO 5 bisead) aa (381 g Las cas ) adly g jlaal) (oda iy (pasall,

¥ Jlsed)

A customer is frequently asking for scope changes though a product vision and
roadmap have been established at the start of the project. What type of
developmentlifecycle is this likely to be?

&35 Al Ui ol A il iy o o o ) (10 (BN (B Sy oy Juenl
N 098 Ol gl skill) Bla 5,998 85 9 La

1. O Adaptive
0 4iss

2. Predictive
Ay

3. Hybrid
Alan

4. Waterfall

Explanation / ¢ <d):
Adaptive lifecycles accommodate frequent changes, which aligns with the

scenario.
Sa ki) aa (381 g Laa By pSial) < ) o gl AdSil) Blal) <l g9,

YY)

A collection of related projects that are managed in a coordinated way to obtain
benefits is called a:

i i) gl (38 ABuia A8y yhay Lg ) Al Al Abal) 3 g JLdiad) (e de ganal
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1. Portfolio
2. OProgram
O zebix
3. Colocation
4. Suite

dc gaza

Explanation /[ ¢ <d):

A program is a group of related projects managed together to achieve strategic
benefits.

L) i) il g 3Bl e g 1) Ay A Al €ld o jldiall (e e gana b galial),

FY O sl

The Project Manager to build a concrete waterfall at a theme park likes to plan
everything upfront and follow the waterfall method. However, the customer
doesn't want everything fixed from the beginning, as she may change her mind
in a number of areas once the projectis underway, and needs to be sure that the
Project Manager can allow for flow-on effects. What sort of project life cycle
should the Project Manager use?

Gl pa g LA ggia £ L3 5 Baana £l JSI Jasadll) Jualy g 5 Aan (8 Uil A YIS A o) £ g peial) uta
Ul 3 g g pdall £ 3 s el (pa a3 B Ll 5 i B Cua () G g o JS Baa Al o 0 Y Jaand)
08 o pdall e Lgaddion o)f g Al £ g pdial) Blia 390 £ g La (3300 <l il - Landd) AdSay £ g pdiall e Ol (e

1. Tacit

2. Predictive
Al

3. O Adaptive
O 4

4. Explicit
T

Explanation / ¢ <d):

An adaptive lifecycle allows for changes and flexibility, which aligns with the
customer's requirements.

Jaand) cilalliia g (38 g Laa (Al g pall g o il pramd Adil) 3Lall 39,
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Yi Jd)

You have recently joined an organization as the Marketing Manager. You have
been told that a new product has just been created and you will need to get it
into the market within the next month. This means pressreleases, TV, Radio,
Internet and newspaper adverts, a big launch, with at least one local celebrity.
Yourequest a meeting with a project manager for advice on initiating the project,
but you are told the organization doesn't have a Project Manager, it just has a
part-time Project Coordinator. What is the organizational structure of the
organization?

dy.d\ ‘_AMJ.H‘}J\ CMJJ& Y AP \A.\A;la.u.aul.adj.n\ea &Mfmmy&\ 1 34 50 Caaanall a8
duadd 299 pa S (Ul g dsuay mﬂby.\b\g@y’)&huh)ebwc_al.a'Luua.\\.\&J pAAN pedd) A

) a3 8l g o gudiall o3y (L3 gdiall o Jgmanllp g pdia e pa g ladal) die Gl JBY) o ddaa 5 g4e

s pall paalll) JSgl) 58 La (00 ol 94 B g i (ol Jadh Lgnal 3 cp g pdin da Ll Gl A 3al) ]

1. Strong matrix
ay 48 48 ghaa

2. PMO
o kdal) 5,10 GiiSa

3. Project-oriented
ldall g2l dga ga

4. O Balanced matrix

Explanation /[ ¢ <d):

A balanced matrix organization typically has part-time project coordinators rather
than full-time project managers.

JalS o) g aa ldia GJAM‘JA‘X.-\J‘,-IJA?‘J-\J@'JL‘“UM s Lol 4551 gial) A8 ghiaal) dalaia,

Yo Jl gl

You are working with a couple of research associates to determine if
implementing a WIFI system in the neighborhood is going to benefit residents.
As part of this effort, you will be working with authorities to get related
government documents. Also, you will do an extensive survey on how people will
be using the system and create reports from the survey. What do you call this
effort?
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AURT 3 S 1) La il cpialy ae Janti cadl W clabiad) aea ¢ glaciin cagad) 138 (e £ JaS, lSd) Bl Al B
£ L) g alaIl (i) a)adiin) S Jga ol 9 £ i) £ 2k a2 g8 liagf ALual) 340 gSalf Calicaal) o Jguaall
faggall oda andi)ia £ 3UAILY) (pa o

1. O A Project
O g5

2. An Operation
il

3. A Research Study
iy Al 2

4. A Survey
& Sdaicl

Explanation /[ g <d):

This effort is temporary and has a specific goal, which aligns with the definition of a
project.

£ 9hiall Ciy 2t aa (38 gl Lan cddaa Cidn Al g Cdiga gl )3,

¥ sl

Your project team is making significant progress. You want to prepare Work
Performance Information and distribute it to the stakeholders so that they are
aware of project progress. Which of the following can be included as Work
Performance Information?

ale e \?sjsw:nw\ Glaal e Lg.t..,gﬂjdm\;ui Cila plaa S ) & I 5S Ll ghay dle g pdia (5158
and) £ e glaas Adpaidati ¢Sy (Lo 5 .6 g pdiall iy

1. Number of Team Members
Gl slze s

2. Number of Defects
Qeadl e

3. Actual Costs
A ladl) Cagieat)

4. O Status of Deliverables
0 cladal) A

Explanation /[ ¢ <d):

Work Performance Information includes the status of deliverables, which is critical
for stakeholder communication.

dalaall claual Jual sl dpaa Y Al jal A 5 ccila Aal) Ala Jand) 5137 cila glaa Jadi,
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YV gl
Which of the following best describes the role of a project sponsor?
?&JJM“;G\J 298 i ISy uﬁq@gw (5\

1. Project Sponsor is responsible for managing the project.
€ 9deal) B0 (e Jglpmna £ g piall (S,

2. O Project Sponsor is responsible for providing funding for the project.
O £ adall Jigalll i e Jogmua g gl 2,

3. Project Sponsor is responsible for identifying key stakeholders.
Ot ) Aadiaal) Glaual yasi e Jgipn £ gpdal) 01,

4. Project Sponsor is responsible for managing the quality of deliverables.
Cla jdal) Baga 3,1 ¢ Jalpma £ g pdiall (S,

Explanation /[ g <d):
The project sponsor provides funding and strategic alignment for the project.
&JML-‘?:‘:‘J:‘“Y‘ 3 Maall g Jugatl) Jéﬁéﬁjﬂ“d‘g;b-

YA el

You have been appointed a project manager within an information systems
organization. You are not aware of the organization's policies and procedures. If
you want to know more about the organization's general issues management
procedures, which of the following should you review?

48 pa i S 1) A sal) Cle ) ja) g cilabiad & jaa pe il Cila glaa aliidi’sa (A8 g pdia pdaS dlipas a3 38
daa) 5 O g A Laa ol e sall Aalad) LR 303 Clg) ja) o8 &l

1. O Organizational Process Assets (OPA)
O A 3al) cilsleal) J gl (OPA)

2. Project Management Plan
£ 5 all 3313 Aok

3. Issue Log
Lladl) Ja

4. Enterprise Environmental Factors (EEF)
L 3al) Al Jal = (EEF)
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Explanation /[ ¢ <d):

Organizational Process Assets (OPAs) include policies, procedures, and templates
that guide project management.

L 3al) cilleal) Jpal Jodii (OPAS) gabdiall 503 4 g Al Gl 8 g sl ) g clalaadd),

¥a gl

A project manager is leading a project to design and develop a new cutting-edge
computer system, which is in the second of five phases. The project is running
behind schedule and significantly over budget due to a force majeure. The
project is being conducted internally to maintain control over the proprietary
technology which will provide a competitive advantage. The project has reached
a phase gate. What is the purpose of performing the phase gate?

g asdal) Ja) ja uad (e AUl Al jal) B g8 g ¢ gghiia an igaaaS aUSS ghiig aranalll 1S g jdia £ g pdia sada 54y
8kl Ao Bliall Gldla g g pdiall L5 s 5 818 B g8 quany S IS A3l jpal) Jglaag a3l Jyaadl oo Jalia

T 5051580 0 GAAD 3 La Als pa il s ) £ il Jumg Apedl 5 3n b gt 1) Al Lig gl i) 1o

¢ala 4al)

1. Obtain customer acceptance of project deliverables.
£ sdall cla Al Jrand) Jo Ao J gl

2. O The project's performance is compared to the business documents to
determine if the project should continue to the next phase, end the
project, or repeat the phase.
O i Al Ada yal) ) i O o £ g pdiadl (S 1Y) Lo il 4 Slail) ol alinally £ g el 5030 A5 e Ay
A jal) )85 i cp g pdial) gL,

3. Determine how many resources are required to complete the project
according to the project baseline.
) oA B8 g & g siall JlaSy 4y sllaal) 3 ) gall 23 aaas,

4. Adjust the schedule and cost baselines based on past performance.
Gl 211 o UL AR g Jgaad) Jabad S,

Explanation / ¢ <d):

Phase gates are used to evaluate project performance and make decisions about
continuation, termination, or repetition of the phase.

U jal) )85 o) oL o ) padead) ol ol ) 8 AT g & g pial) o130 anil Als yal) iyl 3 adiiads,

(Aas) £+ ) gual)
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The business case documents the business needs and the cost-benefit analysis
that justifies the project. Which of the following best describes the responsibility
of the project manager within the Project business case?

Sl J gy Lilaa gl . g pdall o ol Al gdl) g Al Judatgdy ladl) claldal) (o gaad) Al 4o (3digs
06 godall (552 Aual J3 Gana f g pial) pda A3l gigana

1. Making changes on the business case if necessary.
A a3 g gaad) A ja e il it o),

2. Update the business case at the end of each phase.
Aa e JS e A (s gaad) A ja Eyaas,

3. O The project manager may make recommendations to keep the project
business case in alignment with the goals and objectives of the
organization.

O A sall Clle g Cilan | pa A83) gia £ g pdiall (5 932 Al 3 Ao Bliall Cluagip g pdial) e adhy B,

4. Development of the project business case.

g aall (5 93 dua) j3 g il

Explanation / ¢ <d):
The project manager ensures the business case remains aligned with

organizational goals but does not typically develop or update it.
Lganl gl Wy ol e o g8y Y AGKY g A pal) il ) aca A88) gia (g gaad) Al ja JIS 0 Cranday £ 9 piall jua,

£1 Jiged)

A project manager is well-informed on the industry standards of the organization
and believes that they are not reflected in the project deliverables. What should

the project manager review next?

Ol G o La g g pdiall cily A AduSaia p g Siiay g ds sall A likal) puleay 431 )3 o £ g pdall sida
Tl Iy g g pdiall pda Axal

1. Project charter
€ 9 dal (3lisa
2. O Organizational process assets (OPAs)
O A 3all cilslaal) J gl (OPAS)
3. Quality process
sagall dulas
4. Quality management plan
34393\ 3)\4! a3
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Explanation /[ ¢ <d):

Organizational Process Assets (OPAs) include industry standards, templates, and
guidelines that should be reflected in project deliverables.

L gal) cillanl) J pual Jadii (OPAS) s A (b (uSai () g (Al il dld Y1 5 bl i) g delical) yulaa

€ 9 duall,

£Y gl

An organization is using a hybrid delivery approach for a business project. The
product owner, the person who was also managing the project, was promoted to
a more senior role. A new project lead has joined the project. Which artifact
should the project lead use to ensure that the project benefits have been
identified?

038 Al Ll £ gpdall py S G (el piial) dllle 48 5 i, g AT B g pdial (ad aaled g A e pRASS
) b aaal (jladal £ g pdial) A8 Lpadiion o) quag AN 1Y) 2 La g g pdiall L) aa £ g e A sl sl i

8 gduall

1. Product backlog
Ziiall dilaal) algal) daild
2. Statement of work (SOW)
Jaadl ¢y (SOW)
3. OBusiness case
O sl A 4o
4. Pareto chart
Sk habis

Explanation /[ ¢ <d):

The business case outlines the expected benefits and justification for the project.
§ il s i) g dad gial) il ) (g gand) dusl 2 gila g5,

¥ Jliged)

A project manager prepared a project benefits management plan. Which of the
following should be included in this document?

Cailual) 138 (A Adpanal o () i A Laa () 8 g pdial) il B3 10) Adad Mo Lip g pdia e ald
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1. Project requirements, target benefits, issue log, metrics
U““"....M‘ dﬁbbﬁ\ d@.u eﬁw\ .ﬁ‘ﬂ\ c&JﬁAﬂ QL.\SE:\A
2. Strategic alignment, benefits owner, risk register
halial) Jav il gdl) dlila (doadd) S 3)ilaal)
3. Target benefits, benefits owner, lessons learned
Baliiewall (pugall ¢i) gil) ellila (ABagiucall i) gdl)
4. O Target benefits, strategic alignment, time frame for realizing benefits
O il gl (38ail a3 JUaY) (Aol yin) B)daall (ddagioeall il 4dl)

Explanation /[ ¢ <d):

The benefits management plan includes target benefits, strategic alignment, and
the time frame for realizing benefits.

) g8 (gaat a3 U g Aati) i) 3)iaad) g ABagiial) i) gll) il gdl) B0 Adad Jadi,

¢4 gl

A project team is preparing a report for the stakeholders. The team gathers and
collates a large amount of data to be included in the status report. What should
the project manager do next?

@ﬂ\h_“\d\ Ji)ﬁgaw‘ﬂ-‘w\uﬁ By dgas 3y i) @*.M\ Sy J-JJEJ‘SLIEJJ&AJ—IJ a sk
1l g g piall e ddady () g

1. Ensure the team follows standard operating procedures (SOP) for creating a
stakeholder report.
Lol @) Jaidl) g ya) a3l Ol (e SLY (SOP) daliaal) Glanal i sl

2. Instruct the team to make only a graphical representation of all the data for
the report.
oAl L) asaad Jadh (e gy Jlad Jand (3 Al 3LG ),

3. OlInstruct the team to analyze and interpret the data before including it in
the report.
O Al (8 Lgdaudal 0 cilill) g Jaladl (5,8 LG ),

4. Instruct the team to conduct a meeting with the stakeholders before
finalizing the report.
RA Ga s 38 daliaal) Claual aa plalal a3 8l AL ),

Explanation / z »<d):

Analyzing and interpreting data ensures that the report provides meaningful
insights to stakeholders.

daliaall lawal sina il 55y Ag sl O Cranday bl iy Jilas,
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£0 Jl gl
Which of the following best describes the role of a project sponsor?
?&JJM\‘;GU JJ*M‘MM@:‘W ‘éi

1. Project Sponsor is responsible for managing the project.
€ 9deal) B0 (e Jglpmna £ g piall (S,

2. O Project Sponsor is responsible for providing funding for the project.
O £ bl Jigalll sdgi e Jogmma g gl &1,

3. Project Sponsor is responsible for identifying key stakeholders.
Ot ) Aadiaal) Glaual yasi e Jgipn £ gpdal) 01,

4. Project Sponsor is responsible for managing the quality of deliverables.
Gl Aall Baga 5,08 08 Jslma £ guall 1,

Explanation /[ g <d):
The project sponsor provides funding and strategic alignment for the project.
&JML-‘?:‘:‘J:‘“Y‘ 3 Maall g Jugatl) Jéﬁéﬁjﬂ“d‘g;b-

67 Jlpaad)

You have been appointed a project manager within an information systems
organization. You are not aware of the organization's policies and procedures. If
you want to know more about the organization's general issues management
procedures, which of the following should you review?

48 e i i€ 1Y) A sal) Clel ja) g clabiad & jaa pe il Claglae aiidiuse A g pdia e dlipat a1 4
daa) 5 O g A baa o e sall dalad) Ladl) 303 <) ja) e 3 3al)

1. O Organizational Process Assets (OPA)
O A 3al) cilsleal) J gl (OPA)

2. Project Management Plan
£ 5 all 3313 Aok

3. Issue Log
Lladl) Ja

4. Enterprise Environmental Factors (EEF)
L 3al) Al Jal = (EEF)
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Explanation /[ ¢ <d):

Organizational Process Assets (OPAs) include policies, procedures, and templates
that guide project management.

L 3al) cilleal) Jpal Jodii (OPAS) gabdiall 503 4 g Al Gl 8 g i) aY) g clblaud),

£V Jliged)

A project manager is leading a project to design and develop a hew cutting-edge
computer system, which is in the second of five phases. The project is running
behind schedule and significantly over budget due to a force majeure. The
project is being conducted internally to maintain control over the proprietary
technology which will provide a competitive advantage. The project has reached
a phase gate. What is the purpose of performing the phase gate?

g asdall Ja) o uad (e AUl Al jall (B g8 5 gghiia wn JigasaS aUAT 4 okiig ananail S g pdia B g i da a4k
Bkl o Bl Glala g g pdial) AT oy 5 A8 858 Cupeay S JS A Jall Jslalyg el Joaal) o alia

T 5051530 0 GaAD) 3 La Als pa i s ) £ il Jumg Apel 530 b gian (200 sl 11 i 8 3630 16

¢l 4al)

1. Obtain customer acceptance of project deliverables.
£ sdall cla Al Jrand) Jo Ao J gl

2. O The project's performance is compared to the business documents to
determine if the project should continue to the next phase, end the
project, or repeat the phase.
O i Al Ada yal) ) i O o £ g pdiadl (S 1Y) Lo il 4 Slail) ol alinally £ g el 5030 A5 e Ay
A jal) )85 i cp g pdial) gL,

3. Determine how many resources are required to complete the project
according to the project baseline.
e} oA B g & g piall JlaSy 4y sllaal) 3 ) gall 23 s,

4. Adjust the schedule and cost baselines based on past performance.
Gl 211 o UL AR g Jgaad) Jabad S,

Explanation / ¢ <d):

Phase gates are used to evaluate project performance and make decisions about
continuation, termination, or repetition of the phase.

U jal) )85 o) oL o ) padead) ol ol ) 8 AT g & g pial) o130 anil Als yal) iyl 3 adiiads,

A Jlpnad)
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The business case documents the business needs and the cost-benefit analysis
that justifies the project. Which of the following best describes the responsibility
of the project manager within the Project business case?

Sl J8 Ciuay Lilaa s .8 g pdiall Jm o2 ) i) g RISl Judasig 4y jladll cilalia¥) (s gaad) Al 3 (3fi g8
?&JJM\ 5\94@@‘\)4&2&3‘)@\ e Al g'gena

1. Making changes on the business case if necessary.
AW a3 (g gaal) Al 3 Ao il pudte) s,

2. Update the business case at the end of each phase.
Aa e JS e A (s gaad) A ja Eyaas,

3. O The project manager may make recommendations to keep the project
business case in alignment with the goals and objectives of the
organization.

0 A sall Clle g Cilan | pa A83) gia £ g pdiall (5 g8 A )3 o Bliall Cluagif g pdall yda addy 8,

4. Development of the project business case.

g aall (5 93 dua) j3 g il

Explanation / ¢ <d):

The project manager ensures the business case remains aligned with
organizational goals but does not typically develop or update it.

Lefians gl L ool Sale gy ¥ ASS) g A pal) il | pca A88) ga (o paad) Al ja JIS ) paiday £ g el puda,

Note:
This work is provided for free as a humble contribution. If you find it helpful, please keep
Gaza in your prayers. For any questions or assistance, feel free to reach out to me

Ahmed S AbuAbdu - Palestine, Gaza
PMP® | PM Skills® | PMSCP®
MSc Environmental Engineering

® H&E MoG Director

® Gaza Climate Forecasting Specialist

® CoM Med Member

e Gaza Representative, Talanoa Dialogue on Climate Change

ggﬁ’i@ Get in Touch:

m;‘%ﬁi ahmedabuabdu90@outlook.com
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